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SUMMARY FOR THE WICHITA CITY COMMISSION
FOR CER CORPORATION

SER Corporation , a Kansas not-for-profit corporation, was formed on March 15, 1974,
and has operated as a not-for-profit corporation under the laws under 'the-;tate of Kansas since that
time. Tt has been declared to be tax exempt under IRC §501(c)(3).

SER has been the recipient of national, state and local contracts for job training under CE-
TA, JTPA, WIA and other, state and local programs, and has identified, qualified and trained li-
teraily thousands (as many as 18,000} disadvantaged persons in job skills for the local job market
and continues to conduct education and training.

Currently, SER Corporation holds contracts for the following types of training: core ser-
vices; intensive services, training services (occupational skills training, on-the-job training, skill
upgrade and retraining, entrepreneurial training, job-readiness training, adult.education and liter-

acy services, and customized training).

SER Corporation (of Kansas) is affiliated with a national organization also called SER.

Some years ago,.the president of the naticnal office of SER met with the Chief Executive Officer
of SER’ (Wichita) to discuss a new and innovative concept of merging workforc¢e housing and
workforce training programs. The idea was labeled “workforce housing,” and the idea incor-
porated a leaming and training center in a facility which also provided housing for the enrollees.
After engaging in discussions concerning the idea of incorporating the learning and

training center into:the housing concept, the national office of SER nameéd SER (Wichita) as one
(1) of five (5) local SER partners selected throughout the SER .national network to implement the

concept of learning, training and living centers. The other SER partners selected were in much



larger cities including Oceanside, California; Miami, Florida; Detroit, Michigan; and Milwaukee,
Wisconsin.

In 1998, the local board of directors of SER Corporation met with the SER national pres-
ident tosobtain a detailed analysis of the learning/training/housing center concept and were im-
pressed enough with the presentation to the point where they formally voted to pursue the concept.

In order for SER Corporation of Kansas to become involved in developing the learning/
training/housing centers, it was necessary for the local organization to become a Community
Housing Development Corporation (CHDO), so it became necessary to incorporate a CHDO
which would then elect its own board .of directors and become a-legal entity entirely different and
separate from SER Corporation. As a result of those decisions, CER Corporation was chartered
under state ldw to pursue the learning/training/housing-center corncept.

In May, 1999, prospective CER board members attended a building training seminar spon-
sored by the Great Plains Office of Community Planning and Development of the U. S. Depart-
ment of Housing and Urban Development and the city of Wichita.

In.July, 1999, the first board of directors’ meeting of CER Corporation was conducted.
The new board then elected Senator Paul Feliciano, Jr., a Kansas state senator for the past 29
years, as its.chair. The board of directors of CER Corporation is- composed of three (3) SER
board members; three (3) community meémbers; and three (3) representatives from the proposed
benéfit area.

The actual-legal name of the new corporation is- Community Economic Resource (CER),
and its board of directors began the process of obtaining tax exempt status for the new corpora-
tion, and pursued becoming.a CHDO recognized by the city of Wichita, Kansas.
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In May, 2000, the city of Wichita informed CER Corporation that it met federal require-
ments-necessary to become a CHDO. It became eligible to-apply.-for the city’s CHDO set-aside
funding under the home investment partnérship program. The SER national office provided tech-
nical assistance to CER Corporation in‘teaching the CER-board of directors the step-by-step pro-
cess of developing the léarning/training/housing concept. Out of the technical assistance came the
decision-of the CER board of directors to select a local developer who could work with the board
of directors, in the construction of the learning/training/housing center. Casado/McKay was se-
lected.

HOUSING CONCEPT

The SER national office conceived of a learning/training/housing center some years ago.
The idea dovetails with one that HUD had been promoting for several decades, that the residents
of affordable housing would be better served if they could receive: training in academic and voca-
tional skills within their residence complex. SER programs have been providing academic, voca-
tional ‘and occupational training for more than 335 years (27 years.in Wichita). Since all training
facilities have been located in communities which required students to travel to and from the facil-
ity to-obtain their training, the next logical step was to take the:training to the students by devel-
oping the workforce housing concept.

The uniqueness of the SER concept is to build learning/training/workforce centers within
a housing development while making sure that all of the housing units in the development are
wired, or otherwise accessible, to long distance learning. Each learning center within the housing’

developmenit has a computér laboratory connected to the World Wide Web, as well as set up for

distance learning. Each learning centér will be utilized throughout the day and the evening, meet-

3
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ing the training and learning demands of residents of the workforce development,

Each learning center utilizes training, which-includes early moming programming designed
to.benefit residents before they report for work; senior citizen programs, and nursery activities
for preschool children; together with afternoon activities, including after school educational en-
richment programs for younger children-attending area schools; and evening activities which will
revolve around the needs of parents who work during the day but reside in the complex.

HUD affordable workforce housing is based upon the premise that tenants are employed,
butr may need some assistance to be able to live in suitable and decent housing; that is how the
workforce concept was born.

NEED

The North Central District of the city of Wichita is bounded on the south by Murdock

Street; on the west by Waco Street north to 13% Street; west to the Little Arkansas River; then

north to 37* Street North; then east to Broadway Avenue; then south to 17* Street; then east to
Saint Francis- Avénue; then south again 1o Murdock Street.

The community identified within those boundaries is largely composed of rental property.
Certain areas within the community identified have been verified as being 60% or more rental
property.

The majority of housing in the area designated dates from the early 1900's to the early 19-
50's, with a large number of those properties owned by absentée landlords. The Casa del Norte

complex is located within the state of Kansas and HUD and city of Wichita identified areas of the:

neighborhood revitalization-plan. Although designated as a revitalization zone, no new single

family” housing-or multi-faniily projects have been built within the identified distrdct in the past

4
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30 years.

The past 20 years have seen a shift in demographic characteristics in the identified com-
munities. In the 2000 Census reports, the Hispanic population.constitutes 32% of the population
in Census track #82; 69.9% in Census tract #1; 37%.in Census track #3; and 47% in Census track
#4. Hispanic families in the north-central community identified are younger than average fam-
ilies, and the Hispanic families are larger than average families. The Hispanic family incomes
are also lower than average non-Hispanic family incomes.

Hispanic family units are often composed of an extended family unit with the children us-
vally caring for their aging parents. The need for new multi-family housing units.is immediate
and growing. The city of Wichita must address the issue in order to meet the needs of growing
and economic segments of the city. Families should not be relegated to subsist in substandard
housing in neighborhoods which have been ignored or forgotten. The city of Wichita, through
its elected officials, has stated that it is.concerned about the welfare of all its citizens, and by tak-
ing the bold step forward to commit to new family workforce housing-in the north central commu-
nity, the city will be fulfilling its commitment to equal opportunity for all.

The .concept of workforce housing materialized in 1998. It has progressed to the point
where the appropriate agree’ments-have been signed by CER Corporation to launch the steps lead-
ing 1o thefiS"suanc;e.of muiti-family housing revenue bonds. The bonds are anticipated to be guar-
anteed By.an' FHA commitment for the repayment of principal and interest, giving them an AAA
rating:

In_iniﬁ_étihg;t_he colloquy with the city of Wichita regarding the workforce housing project,
CER -Corporation seeks both the cooperation and support of the city officials to make the project

5



financially feasible. To that end, CER Corporation requests, due to the overwhelming demand
for new housing located in the Hispanic community identified, that the city will support a 10 year
100% property tax abatement to assist the project during the initial years of construction and
stabilization. CER Corporation is a 501 (c}{(3) not-for-profit corporation declared to be tax exempt
under the pertinent section of the Internal Revenue Code. The workforce housing project is the.
first such project which has been contemplated within the city of Wichita, and a 100% tax credit
program to help the developers to raise equity capital for new construction, together with 100%
tax rebate program is an important part of lainching the new workforce housing-project, since the
tax credits can be sold to assist CER Corporation in developing an equity to offset debt costs.
Because the proposed housing is workforce housing, thereby avoiding the “pocket of pov-
erty” problem experienced in other subsidized housing developments, CER Corporation requests

a watver of the new city policy requiring20% of all units to collect market rents in order to avoid

a 100% tax credit project.






Don.Folger: Jr. Associates CASADEL NORTE May 8, 2001
234 S. Topéka PHASE |
Wichita; Kansas PROJECT DATA
Buiiding Description Grass {iross Total Twal ! Bedrm. Flat 3 Bedrm, Flat 3 Bedrm, TIHL
Residential Area  Non-residential Area Building Area Numbec of Units 795 sq. A1 1088 sq. fi. 144 sq. ft.
Building "A" 13316 12
Lower lovel residential 5.754 ! 4 1
Upper fevel residential b,474 2 4
Community Laundny 1,224
lcasing OfTice ™5
Community Cenler 1064
Building "B" 6,460 16
Lower level residential §.390 T 2 4 4
Upper level residential 8,070 0 2 4
Building "C"' 18,524 1 =
Lower level residential 5343 0 2 6 2
Upper tevel residenial Y83 0 z 6
Buikling "1} 12 10K
Lower kevel residential 6244 o 12 2 2 4
Upperleve! résidential 3,894 ] 2 2
Biiilding "E" 13,028 13
Lgwerfevel residential 6.551 ( 2 4 |
Upper level resudential HATd ti 3 4
Learning Center ] 2350 2350
Tatals 723537 5433 J7.986 71 19 40 12

Page 1 of 2



“Don Folger, Jr. Associates: CASA DEL NORTE May 8, 2001
2348, Topeka PHASE |

Wichita, Kansas PROJECT DATA

Building "A" 1,224 54, 1.

Basenient Storage

Taotal number of parking spaces 120 standard
3 haondicap

Area of site for Phase | 340acres
150,852 sq. It.

Number of units with Nong
basements
Number of units with Nome

partial basernents

Page 2 of 2



Don Folger, Jr. Associales CASA DEL NORTE JULY 5, 2001
234 5 Topeka FHASEMN
Wichita, Kansas PROJECT.DATA
Buidding Description (ross Total Total 2 Bedrm. Flat 3 Bedrm, Flat 3 Bedrm. 1L
Residential Area Building Area Number of llnits 795 5q. (t 1088 sq. 1., I.144 sq. ft.

Building "B" 16460 16

Lower feve! residential 8390 2 A |
tipper tovel residential R070 2 4

Building "F** WH) 1o

Lower level residential 6.054 2 2 2
Upper level residential 3.766 2 2

Building "F" 9,820 10

Lower lovel residential 6054 2 2 2
Upper level residential 3,766 2 2

Building "F" 9 R20 11

Loswer level residential 6,054 2 2 2
Upper level residential 3,766 2 2

Building """ _ 11 884

Lower fével residential 5.942 12 2 4 £
Upper level residential 5,942 2 4

Building "E" 3028 13

Lower level residential 0,554 2. 4 1
Upper level residential G474 2 4

Totals 70.832 70,832 71 24 36 11

Page 1 of 1
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WICHITA-SEDGWICK COUNTY
METROPOLITAN AREA PLANNING DEPARTMENT"

DATE: May 14, 2001

John W. McKay, Jr.
236 South Topeka
Wichita, Kansas 67202

Dear-Mr. McKay:

‘You inquired about-the effect of the “complete access control” notation along

31+t Street South; west of Jackson, on the face of the plat for the Savina 4%
Addition.. The land in. Savina 4t Addition is planned for a new multifamily
development, and you plan to access the property through 31 Street Scuth
during the construction of the project, and then construct a gated * €mergency
only” access point for access by emergency vehicles when the project is
occup1ed

The City’s interpretation of the “complete access control” is that the frontage
that is so notated may not be used for regular daily traffic by residents of and
visitors to the property. Access through this frontage for construction vehicles
and equipment during the construction of the project, and gated access for
emergency vehicles:only when the project is occupied, ‘are permitted; they would
not be considered violations of the notation. We do suggest that you notify the.
Office of Central Inspection if you intend to-direct construction traffic through
thatstocation, and consult with them about design details for the proposed
erriergency access.

Please feel free to-contact me if you have any other questions about this. matter.

Sinicerely,

Marvm*S Krout -
Planmng Dlrector

ec.Kurt Sciﬁroeder,_ OCI Superintendent



2,

January 34, 2001

John Mekay
Casado-MeKay Realtors
236 5. Topska

Wichitt Kansas 67292

Suby:  Casa Del Norte
(Savina 4™ Addition)

Dear Mz MeKuy:

This-lereris w0 advise that P'

te the abovs retereaced projec

ved s

TY!O:—

UJ}[HITH

Deoartment of Pubiic 'Werks

TEt[a saniary sewer. and municinai waler service 15 avatlable
e facilities are owned and maintained ov the City of Wichit,

Sinceraly,

.'_:. . .
. . ) , e
S —/‘-- L. ST

\Ji‘[\"Liﬂutb&[\ PE.
Citv Enginesr

Engineering Division

Cirty Hal »3eventh Ficor = 253 Neak Main = Wicnite, Kanses 57202-232C8

T 3122282
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v M CTITESCY. ST



May 4, 2001

Casado-McKay Inc.
236 South Topeka
Wichita, KS 67202

Attention: Mr. John McKay

Attached is an excerpt from Flood Insurance Rate Map Panzl 200328 0010B. Property
between Arkansas Avenue and Chisholm Creek from 32" Street to 33" Street as
sketched on the map is'not within the boundaries.of the Regulatory 100-year frequency

flood for-Chisholm Creek.

The dark shaded-area:along the east side of the propertvis unstudied Zone A and is
contined to the creek channel and channel right of way. The land either side of Chisholm
Creek'is designated on the Map-as follows: “This area protected from the one percent
annual chance (100-vear) tlood by levee, dike, or other structures subject to possible
failure or over-topping during larger floods.” Design of the levees and channel protecting
the area shown on the sketch exceeds the 100-vear design frequency.

The Stormwater. Management' Division of the City of Wichita confirms that the Panel
0010B is the current etfective map for the National Flood Insurance Program.

I*further information or assistance is desired, please advise.

= \O\r\@“ a)e 00 | |

N1 S Mitchell

mcerely,

A5 Mirheil . o
Fobd Tlawn Management & Land Develcment 5Pcy:.-q[. Y, e

; LN s
215 Foreul - Wichita., X5 57203
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KANSAS GasS VICE

A JIVISION IF JNESS

Don Folger, Jr. & Associates
234 S. Topeka
Wichia: KS 672

Re:  CasaDel \:'one Apartments
303 W, 33 Sirest North
Wichita. Xansas

{egal Description: Lot | Savina 27 Addition

Dear Don:

: s et
Kansas Gas Servics has an 2x:istng 2-inch 28 Mall 2o 2t

the above-mentioned project.

Service wiil he srovided serour “General Tzrms and Condr

t_onsas Corporation Commissiorn..

Miks Priin
Construction Services .




KGE.

Don Folger. Jr. & Assoontes

2345, Tooeka
Wichita, KS €7202

Ret: Cuasa Del Norte Aparments
302 WL 33rd Street North
Wichim, K3
Legal description: Lor 1 Savina 2th A

Beur Don Foluer,

Coapsin

d

1
L

- 1 . - 1 B S T T L LT T T I T e
Thwe above referencediveation has nrimuarv eless
.
13

L

o)

PRI |

L

LU Seriieos

along the northern side of



Nr. John Mekay
Ire.
236 Sotith Topeka Avenue
Wichita. KS 67202

Casado-MoeKay

Mr. Mekay:

Ay ceguested. the ronine forthe property comerally locared at 203 W
! g f Mg h

leaaliv desérited as Lot 1 Suvina

Residenial according o the WichitSediowick County Unified Zoning Code.

i
(

e

i

Januarv, 25, 2001

RE: 5035 W, 33" Sy Nonth

bR
2

StoNert
Y addiien is zoned TME-297 Multl-Family

and

Examples of tvpical zoning uses are as follows but nor Limited to: ‘Multl-Family. Scheol.
Cliurch. Paris and Recreatioln.

U1 can be of any further assisiance. please feel free w catl me ar(316) 2481450,

KC:lh

Cifice of Central Inspection

- o -
\ Kortrey D. Cap
Zoning. Signs & Licensing Inspector

el

City Halt - Ttn Slogr ¢ 455 M. Main s Wichha, Karsas ATI02-18C0
T 2R 282 2480 » F 318958 45482




