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1972
8% LEGAL DEBT MARGIN
BASED ON ACTUAL AND ESTIMATED DEBT
PROJECTED TO DECEMBER 31, 1972
AS OF MAY 31, 1972

Assessed Valuation ‘ $549,636,422
Legal Debt Margin (8%) $ 43,970,914
Bonds Outstanding, May 31, 1972 $ 26,542,418
Add: Bond Issue 6-1-72 $ 2,082,460

Projects Under Way (Contracts Let) 3,726,231

Projects Yet to be Initiated 7,419,500
$13,228,191

LESS: Gas Tax Funds - Note A 251,925 12,976,266
Total Actual & Estimated Debt $ 39,518,684
LESS: Bonds Yet to be Retired in 1972 $ 3,242,174

Total Actual & Estimated Debt as of 12-31-72 $ 36,276,510

Estimated Legal Debt Margin

As of December 31, 1972 i $ 7,694,404

Note A - Gas Tax Funds

Amount Budgeted for Reduction of
Bond Issues $ 692,320

Completed Projects in 6-1-72 Bond Issue
to be applied against Gas Tax Funds 440,395

Balance Remaining to be Applied
against 12-1-72 Bond Issue $ 251,925
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1972
CAPITAL IMPROVEMENT PROGRAM
MAY 31, 1972

CLI.P. Estimated Project Cost
Project No. 8% 17%

Arterials
. McLean, MacArthur Rd. to

29th St. So. (R/W) MS-45C 45,000 45,000
Geo. Washington Blvd., Pawnee

to 800' No. of Harry (B-26) Ms-71 285,000 760,000
13th St., Ridge Rd. to 1/2 ;

Mile West of Ridge Rd. MS-93 55,000 220,000
13th St., Ridge Rd. to Big
' Slough (Const.) :
Innerloop Connecting Pavement

Mathewson to Cleveland MS-94A 25,000 '~ 25,000
Hillside, Right-of-way from 300' {

So. of Central to Frisco R.R. MS-118 170,000 170,000
MacArthur Rd., Arkansas River to

Hydraulic i MsS-147 135,000 540,000
Seneca & Pawnee

Intersection (Reconstruct) MS-149 285,000 570,000
Seneca & Pawnhee

Intersection (R/W) MS-149A 150,000 300,000
13th St., Tyler to WL of

Westlink Village 8th Addn. MS-182 115,000 250,000
First St. Hydraulic to

I-35W (Construction) MS-190 40,000 160,000
2nd St., Hydraulic to I-35W

(Construction) MS-191 30,000 120,000
Harry, 600' E. of Hillside to

600' West of Oliver (Const.) MS-192 225,000 225,000
Edgemoor, Orme to

Waterman (R/W & Const.) MS-196 200,000 200,000
First St., Big Arkansas River

to Water Street (R/W) g - 24,000
K-15, Hydraulic to MacArthur Rd. MS-219 20,000 20,000

MS-93A 20,000 40,000

Residential Streets ' 75,000 75,000
Collector Streets 25,000 175,000

Traffic Signalization i
TE 17 92,500 92,500

Bridges
Geo. Washington Blvd. @ Dry Creek
(MS-84) 20,000 40,000

Roseberry @ Dry Creek (D-3A) 65,000 65,000
Cessna Drive @ Dry Creek Diversion 65,000 65,000
Nims & Little Arkansas River 262,000 350,000
Collector Street Bridges 40,000 40,000
Bridge Abutment Repair-

13th St. & Big Arkansas River 20,000 20,000
Harry St. & Big Arkansas River-

Deck Replacement 130,000 130,000

Drainage
Dry Creek Diversion-Gypsum Creek

to Pawnee (R/W and Relocation) 155,000 155,000
Dry Creek Diversion & Gypsum

Creek to Pawnee (B-36, B-45) 140,000 140,000
Storm Water Sewers - 400,000
Drainage Study & Engineering 50,000 50,000
19th St.; Shadybrook Storm Water

- 1,400,000

Sewer

Gypsum Creek; 300' E. of Hillside
to Geo. Washington Blvd. (R/W
and Relocation) 285,000 235, 000

Gypsum Creek R/W North of ;
U.S. 54 30,000 30,000

Park 600,000 600,000




C.T.P:
Project No.

Public Buildings
Branch Library; Central
and Edgemoor (Acqg., Rem.
and Equipment) L-2
Project Amy Improvement PA-1
City Administrative Building PB-14
salt Storage Bins- 5
East Substation . PB-17

Sewer Utility Projects-Outside Debt Limit
Stand-by Power & Pumping
sTP #1 (45,000 G.O.)

Reconstruction of Sanitary
Sewer System

Sanitary Submains & Laterals

Sanitary Sewer to Serve Zoo

Estimated Project Cost
B%

$ 300,000
20,000
3,000,000

20,000

225,000

$7,419,300

L7%

300,000
20,000
5,225,000

20,000

45,000
45,000

95,000
1,000,000
__ 800,000

$15,331,500
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Project Description

CITY FAS PROJECTS
UNACCOUNTED FOR IN THE
COUNTY PROGRAM:

Seneca; MacArthur Road to
47th St. South

Seneca; 47th to 55th St.

Hydraulic; MacArthur Road
to 47th St. South

37th Street North; Broadway
to Hydraulic

Rock Road; Kellogg to Harry
(see B-35)

MacArthur Road; Arkansas
River to Hydraulic

MacArthur Road; I-235 to
Seneca (See B-52)

13th Street; Tyler to West
line of Westlink Village
8th Addition

Greenwich Road; Douglas to

Rock Road; Harry to Pawnee

Central Avenue; Ridge Road
to I-235 ;

130,000
130,000
260,000

135,000
135,000
270,000

135,000
135,000
270,000

' 110,000

110,000
220,000

115,000
115,000
230,000

135,000
135,000
270,000

110,000
110,000
220,000

115,000
10,000
125,000

© 80,000

80,000
160,000

90,000
90,000
180,000

105,000
105,000
210,000
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Project Description Project

Financing

Rock Road at Gypsum Creek
(See MS-128)

Central at Big Slough 120,000
(See Ms-216) 120,000

365,000
365,000

125,000
125,000

Grand Total FAS

-

__4

b
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WICHITA-SEDGWICK COUNTY DATE
|
|

METROPOLITAN AREA PLANNING DEPARTMENT September 11, 1972

| TO Wichita-Sedgwick County Metropolitan
Area Planning Commission
FROM Robert L. Young, Principal Plannerm

SuBJECT Supplemental Material for Sedgwick
County Capital Improvements Program

Attached are three supplements to the Sedgwick County Capital
Improvements Program document Previously submitted for con-
sideration under item #7 of your current agenda.

The supplement entitled "1973 Capital Improvements Budget"
replaces the same incomplete section in the document. The

{ Capacity to Finance Future Improvements" is the conclud-

| ing portion of the document. The text of the last supplement
makes reference to Charts I through IV. These charts are not

{ in reproducible form at this time and therefore do not appear

within the supplement. A Presentation copy of the charts as

well as a project map will be available at the Planning Com-

mission meeting for your reference.

RLY :ber
Attachments

¢c: Board of County Commissioners
320 Sedgwick County Courthouse




WICHITA-SEDGWICK COU DATE

METROPOLITAN AREA PLANNING DEPARTMENT September 8, 1972

Wichita-Sedgwick County Metropolitan
Area Planning Commission @l
Robert A. Lakin, Director of Planning E’A&-— yboells % ;

BUBJECT Sedgwick County Capital
Improvement Program

Attached is a preliminary draft copy of a Capital Improvements
Program for Sedgwick County. This project is one of several
financed with 701 Planning grant assistance. The document
contains definitional and descriptive information on capital
improvement pProgramming and projects as well as sections on
goals and objectives, project listings, and financing. as
you will note, the financing section of this Preliminary docu-
ment is incomplete. This is due primarily to final adjustments
being made to the Co

Work is progressing

and supplemental mat

next week.

The document in its present form has been reviewed by the County
Capital Improvement Program Advisory Committee and suggested
revisions have been incorporated.

This is scheduled for your consideration at your regular meeting
of September 14, 1972.

RAL:RLY :ber

Attachment
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September 1, 1972

Earl E. Rush, Chairman
Sedgwick County Commissioners

Ty L T ¥ e g

T
gl

Robert L. Young, Principal Planner

Advisory Committee Meeting for review of Sedgwick
County Capital Improvement Program.

With the concurrence of the Chairman of the Board of Sedqwick
County Commissioners a meeting has been scheduled for
Wednesday, September 6, 1972 in the Metropolitan Area
Planning Commission Conference Room, 4th Floor, City
Building Annex, 104 South Main.

e T e

The meeting will be held immediately following the Sedgwick
County Commission Meeting (approximately 10:30 a.m.). The
purpose of the meeting is to further discuss and review the
development of a Capital Improvements Program for Sedgwick
County.

Please advise if you are unable to attend.
RLY :rme

Enclosure

Copies sent to: Elmer S. Peters
Tom Scott
~Nate Harms, County Auditor
, James Beasley, County Counselor
 Max Christman, County Zoning Administrator
_ Clarence Smith, Administrative Assistant
~ G. C. McLure, County Engineer
) Alvin J. Hennessy, Chairman, MAPC
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August 25, 1972

Mr. Grover C. McClure, Sedgwick County Engineer

Robert L. Young, Principal Planner

Advisory Committee Meeting for review of
Capital Improvement Program draft document.

Enclosed, please find a draft copy of the proposed Sedgwick
County Capital Improvements Program. For the purposes of
further review and discussion of this document, we would like
to call a meeting of the Advisory Committee for 10:00 a.m,.,
Thursday, August 31st in the Metro

politan Area Planning Com-
mission Conference Room, 4th floor, City Building Annex,
104 South Main, A

Please advise if you are unable to attend.

RLY :Tme
Enclosure

Copies sent to: Mr. Nate Harms, Sedgwick County Auditor

Mr, James Beasley, Sedgwick County Counselor
Mr. Alvin J. Hennessy, Chairman, MAPC
Mr. James Burnett, MAPC Member

T T O e A L T L ST e
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Rpril 18, 1372

Robert A, Lakin, Director of Planning
H, Roy Mock, Junior Planner

County CIP Goals and Objectives

Attached is the latest eection on "Goale and Objectives”. Since
the last draft which wae submitted to you on February 23, 1972,
thie section has been "beefed-up", adding more specific

example programs to each objective.

HRM:mh

cc Jack Galbraith
Bob Young
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GOALS AND OBJECTIVES

The development of a practical capital improvement program
requires that each proposed project begin with careful analysis
before it is scheduled for construction. Therefore, certain goals
and objectives must be agreed upon, in order that priorities 4;;£kd
be established. The following goals and objectives were submitted
to tle County caﬁital Improvement Program Advisory Committee for
their suggestions and concurrence:

safety
Sedgwick County will provide such fac ties that are neces-
sary to protect the physical saféty of its citizens.

1. Construct, reconstruct, signalize, channelize and

improve the existing transportation network. Example

programs could include:

-l. Provide traffié control facilities to maintain safe
and free flowing traffic.
b. Eliminate bottleneck areas which affect safe traffic
movement.
€. Widen and improve streets which have excessive volume
of existing traffic for existing pavement width.
d. Provide safe adequate arterials in accordance with
the Transportation Study standards.
Expand fire fighting facilities to improve fire protection
capabilities. An example would be to construct new ﬁ%r
stations in developing areas to conform with thﬁAF?:ee

and Police Facilities Plan.




Provide necessary facilities to strengthen police pro=
tection programs. An example would be to provide ade-
quate space and facilities for centralized police adminis-

trative quarters.

Health
Sedgwick County will provide those facilities necessary to

maintain a healthy environment and take all measures necessa.ry

T
to combat contagious d¢sease.

i Prcwide sanitary sewer service and where nscessary sewage

trea.tment fnc:l.l:.ties, as pe: the adopted Bewage Paci].it:.ea

‘Plan- for Wiehitc—-ﬁedgwick county The Bewage !ac:.lit:.es Plan

recomendrthree basic concept to he used as a guide 1n

developing the proposed extensions to Sewer systems w:.thin

“:tha study areajp

@. Achieve gravity flow to the maximum possible extent.
Do not cross major ridge lines.
Eliminate duplication of facilities where economically
feasible.

Construct and expand those health care facilities necessary

for the maintenance of physically and mentally healthy G‘F
Tiohe OF iImprovements

citizenry. This would includeAt%e existing Sedgwick

County Hospital and the existing mental health facility.

In order to prevent disease, participate in the provision

) fon =

of sanitary land £ill facilities, necessary for proper
short and long range disposal of solid waste. It has
been recommended that:

f. A two site program of sanitary land fill disposal

IR S i

be selected for the Wichita Metropolitan Area.




s eiieaibil

lyinrgr ufi:a-niz;ad cities
in the county should be consolidated t;) establish
pProper sanitary disposal methods.
Economic Development
Sedgwick County will endeavor to provide those facilities
necessary to promote growth, commercial, industrial and agri-
cultural enterprises in the county, and at the same time work
toward the reduction of the county's unemployment rate.
1. Provide better vehicular access to the existing and

proposed industrial,commercial and agricultural areas.

Provide facilities that will tend to aid the general
image of the county in attracting visitors. The prime
project under this category would be to provide for the
construction of the agricultural hall of fame.

Cul€ure and Recreation

Sedgwick County will strive to complement municipal cultural
and recreational facilities, and to provide special cultural
and regional recreational facilities to ggif'assyde the range

of environmental needs of its citizenry.

al P i .
1. Provide landnconstruct facilities for expansion of new

and existing regional open space needs, parks and

recreational areas.

8. Construct additional recreational facilities at
Cheney Lake.

b. Improve and construct additional recreational
facilities in the area west of the Sedgwick County

Zoo.
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| the above criteria

Provide land and/or construct facilities for the improve-
ment, refinement or development of skills and arts. An
example would be to provide space in the Sedgwick County
Zoo park area for the construction of an Americal Indian
Cultural Foundat.li.on Center.
Efficiency
Sedgwick County will strive to provide those facilities which
will achieve the highest level of service at the lowest possible
cost.
1. Provide equipment for the maintenance, collection and
dissemination of the data necessary for the smooth, efficient
operation of county business. The basic example program

for this goal would ke the installation of a computer for

Gount.y ‘and all of its departments. This would would eliminate

Q(}mpu'rl‘v’
the cost of each individual department having to buyhtime,

from—other—computerss

Implement a program for replacing obsoletg, crowded and
inadequate government facilities #herefore eliminating high
maintenance costs. An example of this goal would be to

provide for additional.parking at the Courthouse building.

An analysis of each capital improvement project based upon

results in a priority for improvement projects,

s priority, together with the amount of financing available,

determines the construction schedule.

The magnitude of need for services to meet each objective

will depend upon the density of population characteristics, the




T e T

patterns of the different areas of the County and other factors. Most

of these elements are measured and analyzed in the variais elements

of the Comprehensive Plan.
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April 12, 1972

Jack H. Galbraith
H. Roy Mock

Small city CIP Status

Derby - 788-1519 (Bill VanRuth) 4/3/72, 4:20 p.m., léftimessage
for him to return call. Never heard from him. 4/12/72,
contacted him. Their CIP consists of one year only. Sent
him duplicate copy of previous letter and forms. (H.R.M.)

/ Eastborough-- 682-4111 (Gertrude Swingle) 4/3/72, 4:25 p.m., left

message for her to call. Never heard from her.
4/12/72, 11:10 a.n. (H.RM.)Fhfs~ i30pm.No CIP. BT
Bt ke, L
J Goddard - 794-2441, 4/3/72 Open a.m. only. 4/12/72, J.J.§ 0 a. m.,
clerk not in today. Call back tomorrow. (H.R.M.)

- Haysville - 524-3243 (Mr. Rucker) Contacted 4/3/72, will get
information to us. (H.R.M.)

./ Kechi - 744-0561, No projects or program. (H.R.M.)

Mulvane - 777-1111 (Glen Klopfenstein) 4/3/72, "Will try tc
get to it sometime next week." (H.R.M.)

Valley Center - 755-1231 (George Baxter) 4/7/72, Baxter says
"No CIP and no projects." (M.M.)

Andale - 4452351, 4/1/72 no answer. (M.M.) /-./7:_/%0...»»(/‘/ )

Jcheney 5:42 -3622, 4/7/72 no answer. (M.M )‘/./ /%W(HMQ

Clearwater - 584-6767, 4/7/72 clexk never saw letter, call
Mayor Allen B, Webb (584-648l), runs a real estate
business from his home, (M.M.)

Colwich = No phone - Ql&\ Pt 93555 Mo et g

Garden Plain - No phone




page 2 - Galbra@h - April 12, 1

Maize - No phone:/ - °

Mt. Hope - 667-2211, City Clerk will £ill out project forms
(Mayor has them). (M.M,)
J)lt_

viola - No phone
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April 6, 1972

Earl Rush, Chairman, Board of County Commissioners
Robert A. Lakin, Director of Planning

Capital Improvement Program - Cooperation

Attached is a memorandum which I have received from Bob Young
concerning some response we have received out of the County
Clerk's office in attempting to develop background information
on the County capital improvement program. I think this re-
flects a basic attitude toward our office from the County
Clerk's office and will only be changed through the continuing
work that we have with the County and its various office holders.
I thought you might be interested in this background information
as you may be receiving comments as to our request for informa-
tion out of that office. This is not a City project - this is
one of our "County" projects.

No action need be taken. This is for your information and files.
RAL:ber

Attachment

cc: Alvin J. Hennessy
Chairman, MAPC




WICHITA-SEDGWICK COUNTY DATE
April 5, 1972

METROPOLITAN AREA PLANNING DEPARTMENT

TO

FROM

Robert A. Lakin, Director of Planning

Robert L, Young, Principal Planner g /

BUBJECT Discussion with Mr. Lew Korn concerning

Sedgwick County's Capital Improvement Program

On April 3, 1972, I telephoned Mr. Lew Korn of the County Clerk's
office to request a meeting concerning several questions related
to County financing of improvement projects. I had been referred
to Mr. Korn by Mr. Gary Leonard of the County Auditor's office.

After a proper introduction, I explained to Mr. Korn the Capital
Improvement Program project we are working on and asked several
example questions on County budgets and financing. In each
instance, Mr. Korn continuously referred me back to the Auditor's
office for answers.

At the close of our conversation, Mr. Korn stated that his office

was very busy with County responsibilities and he did not feel it

was any of the "City's business" as to methods and procedures of
County financing. I again assured Mr. Korn that the Capital
Improvement Program was a "County" project and that we are a City-
County agency working in this instance in direct behalf of the County.
My explanations, however, did not alter Mr. Korn's attitude as in
closing he indicated that in his opinion there was no value in
perpetrating "Metro" government and he would not be a part of doing
the same.

I left Mr. Korn with the comment that we may be in contact with
him again on specific questions concerning tax levies and budgets.
Without further elaboration, it became very apparent that Mr. Korn
is not favorably disposed toward working with or assisting us on
guestions concerning County financing and budgeting for Capital
Improvement type projects.

I felt you should be aware of this conversation concerning the County
Capital Improvement Program project.

RLY:1s




Robert A, Lakin, Director of Planning
Robert L. Young, Principal Planner

Discussion with Mr. Lew Korn concerning
Sedgwick County's Capital Improvement Program

On April 3, 1972, I telephoned Mr. Lew Korn of the County Clerk's
office to request a meeting concerning several questions related
to County financing of improvement projects. I had been referred
to Mr. Korn by Mr. Gary Leonard of the County Auditor's office.

After a proper introduction, I explained to Mr. Korn the Capital
Improvement Program project we are working on and asked several
example questions on County budgets and financing. 1In each
instance, Mr. Korn continuously referred me back to the Auditor's
office for answers.

At the close of our conversation, Mr. Korn stated that his office

was very busy with County responsibilities and he did not feel it

was any of the "City's business" as to methods and procedures of
County financing. I again assured Mr. Korn that the Capital
Improvement Program was a "County" project and that we are a City-
County agency working in this instance in direct behalf of the County.
My explanations, however, did not alter Mr. Korn's attitudg as in
closing he indicated that in his opinion there was no value in
Perpetrating "Metro" government and he would not be a part of doing
the same.

I left Mr. Korn with the comment that we may be in contact with
him again on specific questions concerning tax levies and budgets.
Without further elaboration, it became very apparent that Mr. Korn
is not favorably disposed toward working with or assisting us on
questions concerning County financing and budgeting for Capital
Improvement type projects.

I felt you should be aware of this conversation concerning the County
Capital Improvement Program project.

RLY:ls
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* WICHITA-SEDGWICK COUNTY DATE
February .23, 1972
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METROPOLITAN AREA PLANNING DEPARTMENT

TO Robert A. Laki

FROM H. Roy Mock /)

SUBJECT County Capital Improvement Program

Attached is my latest draft of text for the County CIP. I would
appreciate your comments in regard to your thinking. I realize
the section on financing is rather scant, but due to the fact that
legislation regarding county financing is rather specific for each s
individual item, and due to the fact that there is such a multitude

| of different limitations, I am at a loss as to how to handle this

| section. Also, I am informed that monies may be shuffled from

| item to item within each account, thereby altering the amounts
available to be expended.

I have set up a loose leaf binder with all of the project sheets
by category and have them as complete as information available.
I am also sending this binder for your review.

During my visit with "Mac" on February 9, I was able to obtain only
those project titles, locations, and descriptions, without any
estimates, for those that he had in mind for 1972. He prefers to
complete each individual yearly program as it comes, based on the
money available for that year, rather than putting together indi-
vidual project sheets and allocating them to the year when money

| is available.

I asked him what there was that I could do to assist him and when
I could get back with him to complete the rest of the project
sheets. He said that there was nothing I could do to assist him
and that he would call me when he completed his program. I have
received no word from him since.

HRM :mh
Attachment

cc: dJack Galbraith
Bob Young




DRAFT

Comprehensive plans forlthg Wichita-Sedgwick County Metro-
politan Area have been completed and adopted. Such Pplans have value
only to the extent that they are used to guide private and public
developments required to bring about the desired future the community
portrafs. Zoning, suhdivision regulations and building codes are
the principal processes used to guide the use and development of
private property. The acquisition and development of-ﬁiiuaégipropexty
and facilities are accomplished through a gapital lmprovement éiogrami
To keep pace with Sedgwick County's growth, the needs of the
Comprehensive Plan require§ that investments be made annually in
capital improvements. Not to do so, delays construction and con-
sequently shifts a greater burden on future years., Construction
costs are constantly rising and to delay construction means higher
costs in the future,

The continuous growth of Sedgwick County is the primary

factor which creates the need for public facilities. Many sections

of the agunty need adequate facilities such as storm sewers and

paved streets. Other public facilities are suffering from
obsolescence and must be replaced.

It is impossible for the County to solve all of these problems
at once, but it is possible to plan for providing these facilities

within its financial capabilities over a reasonable period of time.
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An important tool for providing orderly scheduling of these needed
capital projects is the capital Improvement Program which sets

forth the schedule for construction of capital improvement items
based on the ability of the County to pay for them. The CIP provides
a priority schedule of capital improvements for a six-year period,
Annual review and the addition of an additional year each year makes
the program a continuing process, in which an up-to-date schedule

of projects will be maintained. S

It is important to keep in mind that capital improvements

are major recurring expenditures or any expenditures for physical

facilities of government, such as costs for acquisition of land

or interest in land; construction of buildings or other structures,

TR s

including additions or major alterations; construc-tion of highways

e

or utility lines; fixed equipment; landscaping and similar

B!

expenditures. (Expenditures for motor vehicles or other wheeled

equipment, typewriters, chairs, office equipment and minor

TTIR B A S st g T T T s 31

partition changes are not treated as capital improvement projects.)
Large scale replacement or rehabilitation of existing facilities
also fall thin the definition.

While costs for personnel to operate a facility are not a

£ Part of capital improvement expenditures, the personnel costs
of engineering and architectural work are legitimate charges

to the project and would no# more be divorced from the finished

project thak the land acquisition, construction labor or material

costs. Thus, detailed planning for a Project is considered in

b e e

the total cost of the project.
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With regard to the capital Improvementﬁ for the Wichita-
Ssedgwick County Metropolitan Area, a composite CIP to include all
cities in Sedgwick County identifies all projects in the County
which are deemed important. ‘i‘his'then) identifies these projects
to the Metropolitan Planning Commission and other governmental
units within the County and allows an early opportunity for dis-

cussion should there be any apparent conflicts. Such a unified

‘CIP is of great assistance in most of the federal grant projects

that the County, City of Wichita and each individual city wants to
participate in during the next five or six years.

The\'gare many additional advantages to inter-governmental
collabo;atidn in the formulation and execution of a coordinated
and unified Metropolitan Capital Improvement Program. Great savings
can sometimes be realized by developing areawide standards of adequacy.
The boundaries of cities and towns are frequently changEbe annexation
and some facilities which were formerly constructed and maintained
by the gmunty become the responsibility of the municipality.
savings are realized, for example, if county standards for streets
in the urban area are equal to those of the annexing municipality.

Uniform standards of adequacy in this instance avoids the necessity

of replacing base materials and surfacing in order to bring the
street up to municipal standards.

Local governments often work out agreements for joint use
of facilities to their mutual fipancial benefit. For instance,
it might be advantageous to set up refuse disposal areas and

it e S

e




sewage disposal plags to be jointly owned or gefated‘ More often

than not, it is more feasible for a smaller city to purchase water
from a large nearby city than to construct a separate system,

A comprehensive prograﬁfw ich-presents, at one time, the
total needs of all local governments - showing the extent of public
obligations over a period of years and properly related to a compre-

. hensive plan with which the citizen is familiar - provides the voter
with the necessary intelligen*é for choice, and engenders a spirit
of confidence and civic pride.

Since the [comprehensive gan is based on projections of
future populations and upon population and land use distribution,
it is important that it be correlated with the long range capital
improvements of the operating departments and agencies of local
governments. As the Gomprehensive E?an is amended from time to
time, the capital improvements of the various departments and agencies
should also be amended to the extent that they are affected. The
process of amending actually works both ways. For instance, in
the consideration of long range department or agency goals, new or
additional facilities and services may suggest themselves. In this
case, it may be desirable to amend tﬁe kamrehensive 6{an to include
them.

The purpose of the CIP is to schedule the orderly construction
of public facilities and improvements included in the comprehensive

plan and to program anticipated operating costs within the financial

resources of the community,
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There are many other reasons for undertaking the CIP, Firstl
of all, there always seems to be more things needed than c-an
ally accomplished. The CIP is a device for establishing
priorities in using funds in the wisest manner possible. Identi-

fication of projects in the CIP also:

Allows the.coordination of local projects with other
state projects, federal funding programs, etc.

Announces in advance the intention of the community.
This can be valuable in attracting private investment
both in industrial and residential areas. Fire stations:
utility extensions, and road programs are particularly
important,

Allows the citizenry to plan and coordinate their
activities based on the CIP.

Encourages better cooperation with the utilities

who a 1so need advance planning to coordinate with
governmental construction.

Allows better financial planning to take place,.

Often this allows for more effective use of available
funds and tends to stabilize debt management problems

(where bonds are used for financing).

It is apparent that the Capital Improvements Program

S

cannot meet all the County's long-range needs withiné’v or /6' years.

With such a program, however, the Qounty can insure that diver-

sified public services and community improvements"are provided in

@
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f the most desirable priority during a comparatively short range
period.

As the County continues to grow, an increase in competition
is becoming more apparent for every dollar available that is to °
be spent for public services. Unless plans are made and funds
programmed for capital-:improvements, the dollars that are available
may be diverted to other expenditures producing fewer benefits to
the people. Similarly, we must be aware' of public demand for
various types of capital improvements. The key to this awareness
é}ad to the satisfaction of public improvement needs is capital
imp;:ovement planning.
GOALS AND OBJECTIVES

The development of a practical capital improvement program
requires that each proposed project begin with careful analysis
pefore it is scheduled for construction. Therefore, certain goals
and objectives must be agreed upon, in order that priorities -;g;?-l:d
be established. The following goals and objectives were submitted
to the County Ca;pital. Improvement Program Advisory Committee for
their suggestions and concurrence:

Sedgwick County will provide such facilities that are neces~
sary to protect the physical saféety of its citizens.

a. Construct, reconstruct, signalize, channelize and

improve the existing transportation network.

o
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@
Expand fire fighting facilities to improve fire pro-
tection capabilities.
Provide necessary facilities to gtrengthen policg pro-
tection oprograms.
Health
sedgwick County will provide those facilities necessary to
maintain a healthy environment and take all measures necessary to
combat contagious disease.
a. Provide sanitary sewer service and where necessary,
sewage treatment facilities, as per the adopted sewer
Plan. 3
Cconstruct and expand those health care facilities -
necessary for the maintenance of a physically and
mentally healthy citizenxy.
In order to prevent disease, participate in the
provision of sanitary landfill facilities, necessary
for proper short and long range disposal of solid
wastes.
eve ent
Sedgwick County will endeavor to provide those facilities
necessary to promote growth of commercial, industrial and agri-
cultural enterprises of the County, and at the same time work
toward the reduction of the County's unemployment rate,

a., Provide access to existing and proposed industrial,

commercial and agricultural areas.




Provide facilities that will tend to aid the general
image of the County in attracting visitors,
e a ea
Sedgwick County will strive té complement municipal cultural
and recreational facilities, and to provide special cultural and
regional recreational facilities to satisfy the range of environ-
mental needs of its citizens. .
a. .Provir]e land and construct facilities for expansion of new
and existing regional open space needs, parks and

recreational areas.

T T S T

Provide land and/or construct facilities for the

improvement, refinement or development of skills and

arts.

Sedgwick County will strive to provide those facilities

R i et 3t T A B 8

which will achieve the highest level of service at the lowest
possible cost.
a, Provide equipment for the maintenance, collection and

dissemination of the data necessary for the smooth,

T e T

efficient operation of County business.
Implement a program for replacing obsolete, crowded
and inadequate government facilities and for eliminating

high maintenance costs.

An analysis of each capital improvement project based upon

the above criteria results in a priority for improvement projects,

v
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This priority, together with the amount of financing available,
determines the construction schedule.

The magnitude of need for sezy_ices to meet each objective
will depend upon the density ;J‘f.-.éo.pulation characteristics, the
rate of urban growth and change, economic considerations, land use
patterns of the different areas of the County and other factors. Most
of these elements are measured and analyze;'! in the variais elements

of the Comprehensive Plan.

ESuglfS>

With many diverse proposals being submitted from a wide

variety of sources, it is essential that printed forms be
used to‘ obtain some consistency in presentation and to facilitate
consideration of the project request. One of these forms is then
completed for each CIP project.

These forms were developed by the Metropolitan Planning
Department and, in turn, revised after it was found that more
information was needed for each particular project. s form

was then distributed to County departmental officials, and the

N . P o - T T SNEPCT A yD— S0 57

Mayors, Planning Commission Chairmen, and City Engineers of all

cities within Sedgwick County. From the return of these project

request forms, the CIP advisory committee analyzed each request
and, in turn, tabulated the projects for the entire program.
F/NANCING
—Brmeancrrg
A standard @apital lmprovement ﬁogram study involves a

review of the whole field of available financing. ™ Schedules of
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Page
the following items are necessary for adequate study of the financing
constraints on the Gapital g.mp:ovement @:ogram: Present and projected

revenues, by source; present_and projected eipenditures, by major

function categories; outstanding indebtedness, present and future;

TR YT D P T g AT £
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and present and projected debt service.

In the State of Kansas, the bonding capacity for each indi-

vidual county, itself,is determined by each individual issue at

the state legislature level. It is therefore, very difficult

i
1
E
1
¥

}
I

to estimate the total bonding capacity of any individual county.

In regard to selling bonds, a formal method for programming

capital improvements and capital expenditures is more and more being

Utility Relocation, on by banks as well as federal agencies participating

ADLCw

in many grant and loan programs,
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Board of County Commissioners
Sedgwick County Courthouse
Wichita, Kansas 67203

Gentlemen:

In regard to the County-wide
following were sent copies

' Francis J. Raple, Mayor
City Building
Andale, Kansas 67001

Paul Pribbenow, Jr. Mayor
‘Box 11
Bentley, Kansas 67016

J- Lawrence Compton, Mayor
616 North Wolf
JCIumy. Kansas 67025
‘Allen B, Webb, Mayor
117 East Ross

Clearwater, Kansas 67026

Virgil Pugh, Mayor
P, O. Box 291
Colwich, Kansas 67030

1 /George Brown, Mayor
0. 421 circle Drive
' 'Derby, Kansas 67037

Harold Dick, Mayor 9
© 10 Lakeside Blva, AvY->7
|  Eastborough, Kansas 67207
A= y
q;&"\w:snéﬂ

iy

L3250

359 -31Y5

February 9, 1972

Capital Improvement Program, the

of the enclosed letter:

Robert Rausch, Mayor 35295 "/
505 North Loomis

Garden Plain, Kansas 67050

Wilbur Ployd, Mayor
328 North Pine
Goddard, Kansas 67052

ESd S 129

-

Paul Evans, Mayor
241 south Lamar
Haysville, Kansas 67060

Lawrence Baird, Mayor (Kechi) quﬁflﬂi
4417 Bast 6lst Street North
Wichita, Kansas 67220

Denny Bretz, Mayor
502 South Queen Street 7)2-C 7032
Maire, Kansas 67101

‘Jack Richards, Mayor
Apt. 1 - West Main Street
Mt. Hope, Kansas 67108

Robert Sullivan, Mayor
603 South 4th Street

Mulvane, Kansas 67110
- 1234




Page 2 - Board of County Commissioners
. February 9, 1972

¢
b :
Donald DeHaven, Mayor 'I"‘ 5 James Brown, Chairman
210 Pranklin ~— Derby Planning Commission
» , Sedgwick, Kansas 67135 i 421 Circle Drive
& , . Derby, Kansas 67037
,y"‘_,} Dr. J. K, Arnold, Mayor Tl i
. <r 422 Borth Abilene : Louis Blumenshine, Chairman
U’,ﬂ:,’ Valley Center, Ks., 67147 ; J Clearwater Planning Commission
A 319 South lLee
Robert Wilson, Mayor _ L92 Clearwater, Kansas 67026
P. 0. Box 322 a¥ilnte o Lawrence Ravsch
viola, Kansas 67149 < Gene—Keenig, Chairman
16 N M?Gu:d-n Plain Planning Commission

A Garden Plain, Kansas 67050

Ronald Ford, Chairman

Haysville Planning Commission

416 Clinton Professional Engineering cm-nltnnu

Haysville, Kansas 67060 1440 East English ;
wichita, Kansas 67211 1’ T

Leo Haden, Chairman

Cheney Planning Commission Campbell & Castle Engineers

Cheney, Kansas 67025 509 Horth Emporia

Wichita, Kansas 67214

a4
VFred C. McHugh, Chairman
Valley Center Planning Commission Don C. Moehring
305 North Abilene Consulting Civil Engineer
Valley Center, Kansas 67147 Brown Building
Wichita, Kansas 67202

Lynn C, Hill, Chairman
 Goddard Planning Commission R. 8. Delamater & Associates
\/ 200 North Spruce Consulting Engineers A
Goddard, Kansas 67052 Century Plaza Builing 7'
Wichit a, Kansas 67202

G. A. Wessels, Chairman
Mulvane Planning Commission
RFD #1

Mulvane, Kansas 67110

Sincerely,

Robert A. Lakin
Director of Planning
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WICHITA— SEDGWICK COUNTY o

w S@ February 9, 1972

METROPOLITAN AREA PLANNING
DEPARTMENT

262.0611 — AREA CODE 316

CITY BUILDING ANNEX

104 5, MAIN ST.

WICHITA, KANSAS 67202

Recently our department received Federal funds for the preparation
of a Joint Capital Improvement Program (CIP) for the planning
jurisdiction of Sedgwick County. Our initial effort will be the
scheduling of physical improvements for the next six years.

As we complete the capital improvement program for Sedgwick County,
we will attempt to merge it with the City of Wichita's CIP. We
also would hope then to merge these programs with the programs of
the various cities within the County. Hopefully, the end product
would be an identification by years of those projects for each of
the governmental units which can be loocked at and viewed as an
overview of all proposed capital improvement programs:within the
County.

As you are probably aware, the Metropolitan Area Planning Commission
is now required to review all applications for Federal funds within
the County and to make a finding that the projects conform to the
Comprehensive Plan. This procedure has been designated an A-95
Review., With the aid of an overall County CIP, the Metropolitan
Area Planning Commission will be able to evaluate all programs
requested by local governing bodies to determine if there is any
conflict or duplication of facilities. The County CIP will also
greatly aid the Metropolitan Area Planning Commission in providing
*an appropriate A-95 Review and to assist the Federal agencies in
their understanding that the programs and developments within the
County have been properly reviewed and coordinated so as to
eliminate duplication.
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Page 2 - Joint Capital Improvement Program
February 9, 1972

There are many other reasons for undertaking a CIP. First of
all, there always seems to bs more things needed than can be
financially accomplished, The CIP is a device for establishing
priorities and using funds in the wisest manner possible. Identi-
fication of projects in the CIP also:

Allow the coordination of City projects with other County
projects, Federal funding programs, etc.

Announces in advance the intention of the City. This can
be valuable in attracting private investment both in

industrial and residential areas. Fire stations, utility
extensions, and road programs are particularly important.

Allow the citizenry to plan and coordinate their activities
based on the CIP,

Encourage better cooperation with the utilities who also

need advance Planning to coordinate with governmental
construction.

Allow better financial planning to take place. Often this
allows for more effective use of available funds and tends

to stabilize debt management problems (where bonds are used
for financing).

Quite often the preparation of recommendations for the Capital
Improvement Program is accomplished through the use of a Committee
consisting of a City Council member, a member of the Planning
Commission and the City Engineer. The proposed City's program
should then be submitted to the local Planning Commission for

comments and recommendations before the final program is submitted
to the City Council.

With regard to the Capital Improvement Program for the County and
specifically for your City and a composite CIP pProgram for all
cities in Sedgwick County, I do not anticipate that this will, in
any way, detract from your City's self-determination of those
Projects which you deem important. What this would do is identify
these to the Planning Commission and other governmental units
within the County and allow an early opportunity for discussion
should there be any apparent conflicts. Frankly, I do not
anticipate there being many conflicts, but I do anticipate that
such a unified capital improvement program, brought together on
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Page 3 - Joint Capital Improvement Program
February 9, 1972

a review basis, will be of great assistance in most of the hardware
grant programs that the County, the City of Wichita and you may
want to participate in during the next five or six years. We would
appreciate very much your cooperation in this endeavor as we think
it will be mutually beneficial for all the units of government
within the County.

Many of the cities within the County are already preparing their
capital improvement programs. Its submission to us as approved
by your Planning Commission or governing body is sufficient. If
you have not prepared a capital improvement program, members of
our staff will be available to assist you in its preparation if
you decide to assist in this project. I do not anticipate that we
will have a long, drawn out involved study, nor that we will have
a greatly detailed and involved document. I visualize the local
CIP programs to be primarily in identification of major projects,
particularly those that may be involved in any applications for
Federal funds, and a general identification of where local matching
funds or local funds will be generated from and what its affect
will be on the community, re mill levies, 105 percent budget limit,
etc. One or two simple tables should be able to tell the story.

To assist in the identification of projects, we have developed a
project request form, We hope to obtain sufficient information
on each project to help mzke meaningful judgments in developing
the CIP. A number of forms are attached.

We would appreciate your assisting us in this matter. If you
desire assistance from our staff, please advise. Also, if you
have an adopted CIP, we would appreciate receiving copies.

-1

Sincerely, o rf:"‘ !

Robert A. Lakin
Director of Planning

RAL:1s

cc Board of County Commissioners
City Engineer
Chairman of the Planning Commission




Lyle Botkin, Controller

John Kniseley, Administrative Assistamt

"701" in-kind services for Third quarter 1971

The following is a breakdown by project of MAPD staff time spent as
in-kind service contribution toward our "701" Planning Grant as
authorized by the Department of Housing and Urban Development. As
the grant is on a 2/3-1/3 basis, the total dollars shown on this
memo should be decreased by 1/3 to reflect our share toward the
projects on any reimbursement requisition. The time period included
for this memo is from July 1, 1971 through September 30, 1971.

Newsletter 118 hours $564.55
A-95 Review 63 hours £339.25
Houging Codes & Needs study 148 hours $565.04
Capital Improvements 1 hour § 9.54
Economic Analysis 79 hours $386.47
1970 Census Data Use 142 hours _5$614,78
TOTAL $2479.63

Federal 2/3 share $1653.91
Local 1/3 share 825.72
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Lyle Botkin, Controller

John Kniseley, Administrative Assistant

fd “701" in-kind services for Fourth Quarter 1971
¢ Project CPA-KS-07-16-1001

£ / The following is a breakdown by project of MAPD staff time spent as
5 o . in-kind service contribution toward our "701" Planning Grant as

yo authorized py the Department of Housing and Urban Development. As
the grant is on a 2/3-1/3 basis, thé total dollars shown on this
memo should be decreased by 1/3 to reflect our share toward the
projects on any reimbursement requisition. The time period included
for this memo is from October 1, 1971 through December 31, 1971.
During this guarter we hired Alan Johanson (Range 33 Step A) to
assist on this project exclusively. His time is not reflected in
staff time shown on this memo, and should be charged directly to

the "701" fund (VJMA 500).

v

Newsletter 168 hours $836.26
A=95 Review 162 hours $890.34
Housing Codes & Needs study 137 hours $676.13
Capital Improvement 164 hours $1053 .44
Economic Analysis 33 hours $163.51
1970 Census Data Use 186 hours $820 .45

EOTAL $4430.19

A T T T i et ™ 8 A YT s TR b £ T

Federal 2/3 share $2954 .94
Local 1/3 share $1475.25

Alan Johanson time spent on "701l" project in 4th guarter 1971

Newsletter 30 hours $115.05
A-95 Review 98 hours $375.84
Holidays & hours $ 30.68
Sick Leave 2 hours $ 7.67
TOTAL $529.24
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WICHITA-SEDGWICK COUNTY DATE
January 31, 1972

METROFOLITAN AREA PLANNING DEPARTMENT

TO

FROM

SUBJECT County CIP - Policy Statements and Goals

Robert A. Lakin, Director of Planning
H. Roy Mock, Junior Planner/}'/ﬂﬂ'ﬂ-

Enclosed is a copy of the proposed County CIP - Policy Statements
and Goals. They are not necessarily in any.order of priority.

Please advise me as to your desires in regard to setting up a
future meeting of the Advisory Committee to discuss this matter.-

HRM:1s
cc Jack H. Galbraith, Chief Planner
Robert L. Young, Principal Planner
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Safet
~  Sedgwick County will provide such fac:ilit:ies that are necessary
“ %o protect the physical safety of its citizens.
Construct, reconstruct, signalize, channelize and improve
the existing transportation network.
Expand fire fighting facilities to improve fire protection
capabilities,
Provide necessary facilities to strengthen police

protection programs.

" Sedgwick County will provide those facilities necessary to
maintain a healthy environment and take all measures necessary to
combat contagious disease.

a..‘ Provide sanitary sewer service and where necessary,

a prrthi e kot el Copuar 0 2bar,
. sewage treatment facilities,

__presently served.
b. Construct and expand those health care facilities >
necessary for the maintenance of a physically and v

mentally healthy citizenry.

-4
Dpats
In order to prevent disease, provide sanitary landfill

fadi lities, necessary for proper short and long range

disposal of solid wastes.
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Page 2 - County CIP. Policy Statements and Goa‘

Economic Development

Sedgwick County will endeavor to provide those facilities-
nNecessary to promote growth of commercialjrand— industrial},\enter-
Prises of the County, and at the same time work toward the

reduction of the County's unemployment rate.

a. Provide easy access to exis'ng and proposed industria.l)
- and conma.rcia]nam S. -

Provide facilities that will tend to aid the general

image of the County in attracting visitors.

Culture and Recreation WW
: Sedgw:.ck County will str:.ve to rov:.de sufficient ‘Cultural
and. recreatxonal faclllt:.egto é :.sfy the range of)\nees of,z!:s

citizens,
2 y dried 4
a. Provide land and construct facilities for expansion of
new and exi :i.nngpen space needs, parks and recreational

areas. w b =‘j +//"LU ﬁliﬁ{j ]

Provide land and/or construct facilities for the improvement, ?

refinement or development of skills and arts, J{ E{."
A

Efficiency

Sedgwick County will strive to provide those facilities
which will achieve the highest level of service at the lowest

possible cost.
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Provide equipment for the maintenance, collection and

e

dissemination of the data necessary for the smooth,
efficient operation of County business.

Implement a program for replacing obsolete, crowded

and inadequate government facilities and for eliminating,

high maintenance costs,
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ROBERT B. ’KING, Governor

State Highway Commission -of Kansas

JOHN D. MONTGOMERY, Director of Highways
R. L. PEYTON, Assistant State Highway Director
JOHN D. McNEAL, State Highway Engineer

STATE OFFICE BUILDING
TOPEKA, KANSAS 66612

January 25, 1972

Mr. H., Roy Mock

Junior Planner

Metropoliten Area Planning Dept.
City Building Annex

104 5. Main St.

Wichita, Kansas 67202

Dear Mr. Mock:

The amount of money available for the various Federal-Aid Highway
programs is determined by a Federal-Aid Highway Act enacted every 2
years. Under the present act, we have approximately $7 million Federal
dollars per year for County FAS projects.

Sedgwick County will receive 10.46% of the FAS money available for
obligation during Fiscal 1973. This is the last annual allocation under
the present Highway Act.

After the 1972 Highway Act becomes law, we can tell you what Sedgwick

County may expect for Fiscal year 197) and 19 Until that time, we
certainly do not know. .

G. M, KOONTZ
Engineer of Secondary Roads




January 19, 1972

Mr. Glen Koontz

Secondary Highway Engineer
State Highway Department
State office Building
Topeka, Kansas 66612

Deaxr Mr, Koontz:
Our department is in the process of developing a composite

Capital Improvement Program (CIP) for sedgwick County and all
cities in the County outside the City of Wichita. In research-

ing the various methods of financing, we have encountered diffi-
culties in finding means of predicting projected sources of income,
especially those amounts received by the County for Federal Aid
Secondary (FAS) projects. ik

We understand that this information is generally available at
least two (2) years in advance., Is it possible that your
organization can assist us in obtaining these figures and in
determining future projections? Any additional information that
you may be able to provide would be appreciated,

Yours truly,

H. Roy Mock
Junior Planner
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TOPEKA-SHAWNEE COUNTY METROPOLITAN PLANNING AGENCIES
e o s o e R e e e, e e S 2 S £ B L
COURTHOUSE « ROOM 208 » 357-1241- EXT. 412 » TOPEKA, KANSAS 66803

o
s
January 14, 1972

Mr. Robert Lakin, Director
Wichita-Sedgwick County

Metropolitan Area Planning Department
City Building Annex

104 South Main Street

Wichita, Kansas 67202

Attention: Mr. H. Roy Mock, Jr. Planner
Dear Bob:

This is in reply to the inquiry by Mr. Mock concerning Capital
Improvement Programming.

The County Engineer advises me that information on funds available
for Federal Aid Secondary projects can be obtained from the
Secondary Road Department, State Highway Commission of Kansas.
This information is generally available two (2) years in advance.

At present we have not developed a CIP for Shawnee County, however,
it is planned to have a 5 year plan completed prior to July 1, 1972.

I am sorry that we cannot be of more help to you at this time.

Respectfully,
&

J Schlegel, II
P%gﬁnlng Director,

JHS:jf

TOPEKA-SHAWNEE COUNTY REGIONAL PLANNING COMMISSION 8 SHAWNEE COUNTY PLANNING BOARD
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January 11, 1972

Topeka-Shawnse County Metropolitan Planning Agency
Shawnee County Courthouse, Room 209
Topeka, Kansas 66603

Dear 8irs:

Our department is in the process of developing a composite

Capital Improvement Program (CIP) for Sedgwick County and all
cities in the County outside the City of Wichita. In research-
ing the various methods of financing, we have encountered diffi-
cultiee in finding means of predicting projected sources of income,
especially those amounts received by the County for Federal Aid
Secondary (FAS) projects.

Is it possible that your organization can assist us in deter—
mining these projections? Has your organization assembled a
countyewide CIP for Shawnee County and if so, is it possible
to obtain a copy of it?

Yours truly,

H, Roy Mock
Junior Planner




e—
y :‘G"M“M‘;_ -

F

WEATA=SEDQHGK coiy

HeSe

METROPOLITAN AREA PLANNING
- DEPARTMENT

PHONE 262.0611 — AREA CODE 316
CITY BUILDING ANNEX

104 8. MAIN ST.

WICHITA. KANBAS 67202

Mr. Glen Koontz

Secondary Highway Engineer
State Highway Department
State Office Building
Topeka, Kansas 66612

Dear Mr, Koontz:

Capital Improvement pr

January 19, 1972

gwick County and all

cities in the County outside the City of Wichita, In research-

ing the various method

You may be able to provide

least two (2) years in advance,
organization can assist us in obtaining these figures and in
determining future projections? Any additional information that
would be appreciated,

have encountered dif o T

We understand that thig information is generally available at

I8 it possible that your

Yours truly,

H. Roy Mock
Junior Planner




T0: Metropolitan Area Planning Commission

o
N FROM: R. L. Blakely, Zoo Director
5 DATE: January 12, 1972
5 im
5 SUBJECT: CIP/Sedgwick County Zoo
o
! w
o Attached is a list of the capital improvements
o needed to complete the master plan of this institution.
2 We have not set completion times on these projects.
x Our reason for not doing this is that Phase One of our
= building program (financed by bond issue) is not yet
< completed. It will be necessary to get into actual
operation before a realistic appraisal can be made of
. funds needed for actual day-to-day running, what funds
we can expect to engender within the zoo, etc. Cer-
2 tainly, we hope that this 1list can be completed in
o about ten years.
o
o A1l these projects are master-planned and are
< integral parts of the finished zoo. Projects are
2 listed in order of priority.
<
x
SAY <
(5]
z
.
)
u
x
o
o
“
n
SR AD I
e
o mmuml Plains Grizzly reigned supreme in this area before the coming of white man, Capatle of preying upan full ‘bison, this his ‘plains dwallar,

the Indian, treated sach other with respect. The leariessness of the bear made him vuinerabie ta the white man's guns and he was probably the first wild animal ta be sxterminated in Kanas.

mmmulmmmrmdm"nmmunom and that the bear family is an endangered group the world over. The oulline of the Sedgwick County Zoo encloses the print fo
jr-ﬂ:nhimmnmuuhnrmumlmmvmungnmun Population will allow the vanishing wildile of the world.







January 11, 1972

Metroplan
127 West Tenth Street, Suite 366
Kansas City, Missouri 64105

Dear Sirs:

Our department is in the process of developing a composite

Capital Improvement Program (CIP) for Sedgwick County and all
cities in the County outside the City of Wichita. 1In research-
ing the various methods of financing, we have encountered diffi-
culties in finding means of predicting projected sources of income,
especially those amounts received by the County for Federal Aid

Secondary (FAS) projects.

Is it possible that your organization can assist us in deter-
mining these projections? 1In working with the Counties that you
serve that are in Kansas, have there been any County CIP‘'s
prepared that you are aware of, and if so, is it possible to
obtain copies of them?

Yours truly,

H, Roy Mock
Junior Planner
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METROPOLITAN AREA PLANNING
'DEPARTMENT

PHONE 262-0611 — AREA CODE 316
CITY BUILDING ANNEX
WIEHITA, KANBAS 87202 January 11, 1972

‘Topeka-Shawnee County Metropolitan Planning Agency
Shawnee County Courthouse, Room 209
Topeka, Kansas 66603

Dear Sirs:

Our department is in the process of developing a composite

Capital Improvement Program (CIP) for Sedgwick County and all
cities in the County outside the City of Wichita, In research-
ing the various methods of financing, we have encountered diffi-
cultias in finding means of predicting projected sources of income,
especially those amounts received by the County for Federal Aid
Secondary (FAS) projects.

Is it possible that your organization can assist us in deter-
mining these projections? Has your organization assambled a
county®wide CIP for Shawnee County and if so, is it possible
to obtain a copy of it?

Yours truly,

H. Roy Mock
Junior Planner




January 7, 1971

Judge Michael Corrigan
Sedgwick County Courthouse
525 North Main

Wichita, Kansas 67214

Dear Judge Corrigan:

In regard to our telephones conversation this afternoon, I
am sending a duplicate copy of the letter previously sent
to you, in addition to the applicable forms.

Yours truly,

H. Roy Mock

Junior Planner
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PROGRESS REPORT FOR GRANT # CPA-KS-07-16-1001 FROM 7/1/71 - 12/31/71

co ic Apalysis - This element is being primarily executed by
the Center for Business and-Economic Research at Wichita State
University. MAPD is assisting in development of procedures for
acquisition of data, identification of data sources, and review
of the analytical process. The project element is about 40p%
complete to date, and is expected to be completed by the end of
the contract period.

Clearinghouse - (A-95 Reviews) - Since the inception of the A-95
Review process the MAPD has received 56 applications. Since grant
approval on July 1, 1971, 18 applications have been received to

date. The majority were applications for grants or loans from

HUD, and others were concerned with Transportation, Department of
Interior, HEW, and the Department of Agriculture. Seven notifications
of federal action have been received’ during this reporting period,

all of which involve projects initiated prior to July 1, 1971.
Seventeen of the 18 applicatioas received during the reporting period
have been acted upon with the exception of one which is in the

process of being resolved due to conflicts.

Joint Capital Improvement Programming - Several informal explanatory
meetings have been held with the Sedgwick County Commission and

the Metropolitan Area Planning Commission, and the total scope and
content of the CIP project was interpreted and refined. Determinations
have been made as to the composition and membership of an Administrative
Review Committee to assist in continuously evaluating and directing
the project. Project request forms were designed for use by
individual County operating departments for identifying future
improvements to be included in the program. Followup explanations
were provided by the MAPD to several of the departments involved.
Library research and inquiry to other localities has been made,

and review of the City of Wichita's CIP for project coordination
purposes and Comprehensive Plan compliance was also undertaken.

The element is about 10% complete to date, and it is expected by

be completed by the end of the contract period.

1970 Census Data Use - MAPD has acquired the first, second and third
count Summary Tapes of the 1970 Census. Computer programs for the
retrieval of first and second count data are operational, Census
information has been distributed among many City and County agencies,
as well as private companies. The project element is about 25%
complete. At the end of the next quarter some data will be published,
and the project will be completed by the end of the contract period.

P




S

T e

A O N T T T TR . T O

i
[
e

A i e P i 9 S T

il

T N T T L

<

P o

PROGRESS REPORT 7-1 thru 12-31-71

Mnggga_s_;ggg = Through the ADMATCH Program, the MAPD has

geocoded 1971 housing and socio-economic data to census tracts
and blocks. This will allow the MAPD to analyze the housing and
household data to identify the extent and characteristics of
substandard housing in the comunity and other smaller geographic
areas. The project element is about 20% complete, and is expected
to be 100% complete by the end of the contract period.

ousi onstructlo odes - Organizational meetings with various

groups within the county (specifically the Agricultural Committee
and the Conservation Citizens' Advisory Committee) have been held.
It is expected that an Ad Hoc committee will be formed in the near
future., The project element is about 15% complete, and should be
completed by the end of the contract period.

izen Participation - Initial concentration on this element was
dirécted at revising the obsolete mailing list of the defunct MAPD
newsletter. The list was culled and eventually set up with about
1000 names. The list has since been increased to about 1230 names,
consisting of a concentration of small city officials within Sedgwick
County; news media representatives; township officials; advisory
committees and boards; boards of education; junior high, high school,
college and university officials and libraries; public libraries;
real estate companies; banking officials; manufacturing firms;
state and federal agencies; state and federal legislators; citizen
groups; architectural firms; a selected number of regional planning

agencies; and many interested individual citizens. Three newsletters
were published during the reporting period, which represents 50%

of the total work element. Staff time was also expended toward

the production of a fourth newsletter and also on the annual report.
The entire project element will be completed by the end of the
contract period.
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WICHITA-SEDGWICK COUNTY pate 12/21/71

METROPOLITAN AREA PLANNING DEPARTMENT

To: Grover C. McLure Jr., Sedgwick County Engineer i
Grey Dresie, County Counselor _ »67-43%/ n3bp-17]
Nate Harms, County Auditor wWE- 7591
Floyd Souders, MAPC Chairman |
James Burnett, MAPC |

From: Robert A, Lakin, Director of Planningry

subject: County Capital Improvement Program

We are in the process of developing a Capital Improvement Program
(cIP) for the County. To assist in this process, we wish to
establish an advisory committee. With the concurrence of the
County Commission, we are asking that you serve with me in
developing the CIP.

Attached is a letter which we have sent to various County Officials
(both elected and appointed) describing the CIP and requesting the
identification of projects.

As we get these projects in, we will provide you with sets of
these reguests. While they are being developed, I would like to
call a meeting in early January (may I suggest the morning of
January 14, 1972) to discuss further the role of the advisory

| group, develop time tables and to discuss ideas on initial goals
| and objectives of the program.

If you have any guestions, please call.
RAL :mh

cc: Board of Sedgwick County Commission
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METROPOLITAN AREA PLANNING December 22, 1971
DEPARTMENT

AMMERST 20611 — AREA CODE 216
BUILDING ANNEX

104 S, MAIN ST.

WICHITA, KANSAS 67202

Board of County Commissioners
Sedgwick County Courthouse
525 North Main

Wichita, Kansas

In addition to those persons receiving the letter in regard
to the County Caiptal Improvement Program as copied to you
previously, the following persons were added to the mailing
list:

Mr. Clarence Smith

Mr. Tom Craig
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WICHITA—SEDGWICK COUNTY
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METROPOLITAN AREA PLANNING December 21, 1971
DEPARTMENT

AMMHERST 2.0611 — AREA CODE 316
CITY BUILDING ANNEX

104 S, MAIN ST,

WICHITA, KANSAS 67202

Board of County Commissioners
Sedgwick County Courthouse
525 North Main

Wichita, Kansas

The attached letter was sent to the following people:
Mr. Dick Ayers, LL,JW oA an %sﬁéw, J&lﬂdzﬂ;ffi
Mr. Jerry BulerHuclclcrg Trgercen SCCH 25N 67203
Mr. Bill Freisen Gl Lefence. Scctfp 525 NA) & 7203
Dr. M. Leo Bauman &/-5C péatld Shp#. ,$00€.9 &22/4
Chief Raymond Davis Frec Pep? SCc/t S25 MM, £7203

Judge Michael Corrigan SccAf S25 .0, & 7203

Mrs. Cleo Stone (Zcren «Sam J00r ,V'ok’brwﬁijy

Mr. Clinton Willsie %, idal deal#h +0¥5 77 g

&ZI Y
Mr. John Darr%«% S2s5 WA, E790 3
Mr. R. L. Blakely € jaaui;» IE5S Bepgod

6 7 o2/0
Judge Howard C. Kline L'L'M’ ﬂo&it«_}c;(_ ST o

Mr. Marvin Rosene -.5 (! // L_\._?; VA ¢ 2503

Mr. Ray Bruggeman aQé.u.rszJ/ i lidee ooy
; : Fm i
Mr. Dale Garst ,kﬁc..,—u{,@vk Ma/-ax Pl
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December 21, 1971

This letter is a re

in a project which the Planning Department is undertaking for
the Board of County Commissioners. oOur office is undertaking
the preparation of a Capital Improvement Program (cip). a
CIP is the scheduling of physical improvements for the County
area over a certain period of time. Our initial effort will be
for a six year time frame,

There are many reasons for undertakin
of them are management oriented.
to be more things needed than the
for establishing pPriorities and u
possible. 1Identification of

g such a program. Most
First of all there always seems
re is money. The CIP is a device
sing funds in the wisest manner
Projects in a CIP also:

1. Allow the coordinati

on of projects with City projects,
federal funding Programs, etc.

2. Announces in advance the
€an be valuable in attrac
in industrial and residen
road programs are particu

intention of the County. This
ting private investment both
tial areas. Fire stations,
larly important.

Allow the citizenry to plan and coordinate their
activities based on the cip,

Encourage better coo

pPeration with utilities who also need
advance pPlanning to

coordinate with govermental construction,

N

R
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Page 2 - CIP - December 21, 1971

5. Allow better financial planning to take place. Often
this allows for more effective use of available funds
and tends to stabilize debt management problems (where
bonds are used for financing).

There are other reasons, but suffice it to say that this is
a procedure followed by all large corporate groups as well as
most large units of government.

The process does not change who makes the final decision,
but does provide an opportunity for both better cooperation and
coordination. It provides a forum for input not otherwise
available and also allows the public to have a voice in the
decision making process. This is a continuing program, that is,
it will be updated each year.

We will be doing most of the paper work, but the preparation
of recommendations will be through the use of a committee of
County Officials, Planning Commissioners, and myself. The County's
Program will then be submitted to the MAPC for comments and recom-
mendations before the final submittal to the County Commission.

Our initial effort will be directed to two items:
1. Establishment of goals and objectives

2. Identification of projects felt to be needed
in the next few years (limit 10 years)

The type of projects which we are interested in are those
of a physical and permanent nature. They are usually fixed in
location, of major proportion (not maintenance or minor changes
such as a partition). Examples are land, roads, parks, buildings
Sewer, water sanitation facilities, major permanent equipment
having a substantially long useful life. We are not interested
in items like autos, trucks, typewriters, chairs, office equip-
ment, minor changes such as a partition change.

To assist in the identification of projects we have developed
a project request form. We hope to obtain sufficient informetion
on each project help make meaningful judgements in developing
the CIP. From experience for many years doing this, I've found
that the better the information, the better the chances of
seeing the project come to life. A number of project forms are
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Page 3 - CIP - December 21, 1971

attached. A member of our staff will contact you shortly to
assist you and to answer any gquestions you might have. We
hope to complete this phase by January 15, 19

Robert A. Lakin
Director of Planning

RAL :mh

cc: Board of Sedgwick County Commissioners
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METROPOLITAN AREA PLANNING DEPARTMENT

TO

—_

FROM

BUBJECT

November 11, 1971

DATE

.

Jack H, Galbraith, Chief Planner
Robert A. Lakin, Director of Planningru/

City-County Capital Improvement Program

" One of our 701 projects is the preparation of a joint CIP for

the planning jurisdiction. Nns I see this project we will need

to contact all cities in the County to sce if they are interested
in CIP preparation. We should encourage this type of activity
and be prepared to assist them in preparing CIP's for their

ci To this end we should:

Prepare a short paper on the advantages of CIP's.
ake from previous CIP work of MAPC.)

Schedule before cities (individual or qfoups).

Develop forms for project request and standardize
format for CIP, including project identification,
finance, tables, adoption procedures.

S R el

Assist in £illing out forms, developing financial
data (check out laws 2nd/3rd class cities).

oL

5. Prepare CIP's and print.

It may be necessary to include initially only those projects that
affect area plans and A-95 reviews and leave sidewalks, minor
drainage, streets, etc. Particular needs are estimates of park,
sewer and water grants. This will be imperative after area plans
are adopted and the A-95 is used.

Secondly, we will need to work up a County CIP. You have seen
my general outline to approach this problem. Immediate work
could be started by developing project request forms which meet
both our and McLure's needs. These also nced to be adaptable
to zoo, fire stations, sewers, buildings, etc.

Start reading County law on financing. Begin to fill in project
request forms if you can get Mac's O.K.

Develop an A-95 review tie-in and a more composite CIP document that
can be given to the MAPC for their sanction. We can't take away
local control or prexogative, but we can begin to influence deci-
sions. :



} e Page 2 - Jack H. Galbraith
- November 11, 1971

Lastly, we need to computerize the City and County CIP as to
project list and finance table. I would test by parallel
technique conventional and computer developed CIP. This
requires developing sensitive rating criteria for each major
category of projects.

Time - finish May 15. (Prefer May 1.)
-Funds (TIME and cash)

Man Months

MAPD 11 $ 11,300
Other (Budget, Co. 5

engineer) * 5 1/2 7,500

[ ; Travel 50

. Reproduction 800

Postage 50

——_r

—

§ 19,700

5 . -
We need to get some past dated third party cooperative memo
with Brenner and Mclure. See Kniseley.

T TR,

RAL:ber

ct:::‘ Robert L, Young
/ Principal Planner

i
i
¥
b
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October 29, 1971

Ralph Wulz, City Manager
Robert A. Lakin, Director of Planning

City-County Capital Improvements Coordination

In response to the Mayor's request, I have had in mind that
both the City and the County prepare their own CIP's. Each
will have its own separate set of problems which can best be
handled separately. (See carbon copy of memo to County on
County CIP),

However, in order to move toward common goals and resolve
problems on combined projects (Central, 13th) or related
projects (Seneca, MacArthur to Haysville), I would propose
that both the Planning Department and an MAPC subcommittee
coordinate the matters in the CIP's of both the City and
the County.

There are, however, other items which appear to require some
coordination on an operational level. As the overlay and
other maintenance programs do not appear in the City CIP,
some coordination between Public Works (City Engineer, Maint-
enance and Traffic Engineering) and the County Engineer is
probably needed at the operational level. Bruggeman and
MeLure would be in a better position to comment on this than
I am.

We are proceeding on the basis of the separate programs and
MAPD and MAPC coordination. If you or the Commission have
other thoughts, please advise.

RAL:ber

Attachments

cc: Don Anderson, Director of Administration
Bernard Denker, Administrative Assistant
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October 29, 1971

Board of County Commissioners

Robert A. Lakin, Director of Planning

County Capital Improvement Program

As a part of our "701" (Federal urban planning funds) program,
it was proposed to assist the County in developing a capital
improvement program and to assist in coordinating the activities
of both the City's and County's programs. Simply stated, the
capital improvement program is the scheduling of public physi-
cal improvements for a County (or City) over a given period of
time (usually 5 or 6 years).

Although a planner's interest is related to the use of the
CIP in carrying out the Comprehensive Plan, there are several
other advantages to the County and the public as well. These
are:

= Influences private development. (Private development
either new or expanding can be spurred or deterred
by the location, extent, quality and timing of a
capital improvement, such as a road or a fire sta-
tion. Lack of good information on timing can often
hurt private development).

Allows coordination with other projects (both City
and County).

Allows utilities to plan ahead to coordinate their
planning and construction to complement the County's
effort.

Encourages sound fiscal planning for the best usage
of local resources, federal and state grants (helps
to plan and to stabilize the tax rates). Non-program—
med efforts often results in excessive highs and lows
in debt management programs. This is more true where
there is a high rate of growth and many improvements
are needed and desired.

Brings about a greater awareness on the public's part
of the County's activities and allows them to participate
in the decision-making process.

Although other benefits can be identified, the above and the
fact that such a program can give the Commission a good view of
where the County is going with its program and what the effects
will be, are the most important points.
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Page 2 - Board of County Commissioners
October 29, 1971

As you are aware, the City of Wichita has been making this type
of effort for a number of years. The effectiveness depends
almost entirely on how much those charged with setting policy
and those with carrying it out want the program to work.

However, the format and procedure for developing the program
is basically good and I would recommend that the County develop
a similar type organization. (See attached City Manager's
Committee organization and City CIP schedule.)

To develop a good program we need all points of view (engineer-
ing, planning, fiscal, policy makers). Thus to assist us in
Preparing a County CIP, I would request the Commission appoint

a County Capital Improvement Program Committee. I would like

to suggest that it be kept a reasonably small group. Among

those who I would recommend to be placed on such a committee

would be: Director of Planning, County Engineer, County Counselor,
County Auditor and possibly the County Zoning Administrator. Also,
I would recommend that two or three Planning Commissioners also

be included as members of the Committee. To assist in the coordin-
ation process (between the City and County), it might prove benefi-
cial if the same Planning Commissioners who will work with the City
program be the ones selected to work on County items. The Chairman
of the MAPC (with the agreement of the MAPC) will select three on
the 28th to work with the City Manager's Committee.

As soon as a committea could be appointed, we would need to work
up a time schedule and program of events satisfactory to the
participants. Then we will need to:

1) Develop a statement of goals and objectives the
County would hope to implement;

2) Identification of all needed projects, including
estimates of cost, project descriptions, financ-
ing sources, future operating/maintenance costs;

3) Priority lists;

4) Financing data, including anticipated revenues (taxes,
grants, etc.), expenditures, relationship to legal
restraints, etc.

I will be available after November 1 to answer any questions you
might have.

RAL:ber
Attachment
cc: MAPC Members
Ralph Wulz, City Manager
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DATE  November 14, 1961

SURJECT!Capital Improvements Committee BUPERCEDES: New

A Capital Improvements Committee has been established to formulate and
develop the annual and five-year Capital Improvement Ptogram, :

The membership of this administrative committee will be composed of the
Director of Public Works, Direcior of Administration, Director of Planning,.
Research and Budget Officet and the City Manager. The Urban Renewal
Agency will attend meetings and provide advisory counsel as requested,

The ditles and responsibilities of the committee will be (1) review of all

departments' annual and five year capital budget requests; (2) assignment
of théséjties to these requests; and (3) scheduling the initiation of these .

. projects within the limity imposed from financial and other considerations,
In addition, the Capital Improvements Committee will assume the duties
of the Building Coordinating Committee which is to maintain staff
liaison and provide technical assistance to those engaged in the develop~
ment of new public buildings.

The establishment of the Capital Improvements Gommittee will not alter

the City's baeic policy for an annual review and revision of the Capital
Improvements Program nor change the procedure of the Planning Department
in the preparation of the five-year and annual capital budget.
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Department Head Letter

All Department Heads DH 508

Subject: 1972-1977 Capital Issued: October 7, 1971
Improvements Program Destroy: December 31, 1971

The calendar for the preparation of the 1972-1977 Capital Improvements
Program is attached. In order to complete the Capital Improvements Program
= i in accordance with the attached schedule will require the cooperation of all
i departments and divisions in the city.

The Budget and Management Division of the Department of Administration has
been assigned the responsibility for coordinating the CIP and summarizing the
financial requirements of the Capital Improvements Program. Budget analysts
will be assigned to the departments to assist in the development of the requests.

The 1972-1977 project request forms will be available upon request of the
department or division from the Budget Office. These forms are essentially
the same as in prior years and, therefore, should not be difficult for the
departments or divisions to fill out.

As in prior years, the Capital Improvements Program Budget will be
categorically grouped into funding units; e.g., general obligation bonds,
Water Department, Sewer Utilities, Metropolitan Transit Authority, and
-~ ; : Municipal Airport. Grouping by these funding units will make financial
! : 22 presentation of the CIP more meaningful,

Please submit to the Budget Office the criteria used for each category of
projects in developing the project priority and the years the projects were

requested. This criteria will be submitted to the City Commission along with
the proposed CIP. X

All open CIP projects which will not be under construction by December 31,
1971, or have not been put under contract at that time, will be rescheduled
during the annual CIP budgeting process. Therefore, any projects presently
in the 1971-1976 CIP program which have been accelerated or will be delayed
during 1971 will have to be taken into consideration when completing your

Tequests. Only those projects under contract and/or construction in 1971 will
be carred forward automatically.

All requests received by the Budget Office will be drafted as you have sub-
mitted them and presented to the Capital Improv,

g
Committee for their review and recommendatio: ery2Z5;

RW:jh
Attachment

Office of City Manager :
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CAPITAL IMPROVEMENT PROGRAM
CALENDAR FOR 1972-1977

Thursday, October 7, 1971 City Manager's letter and Project
‘Request forms sent to Department
Heads.

- Monday, October 25, 1971 All CIP p.roject requests due to
Budget and Management Division
from Departments.

Budget and Management Division
prepares draft of the CIP Budget
and reviews draft with Departments
and civic groups.

Monday, November 1, 1971 Budget and Management Division
forwards draft of CIP Budget to
CIP Administrative Committee,

Thursday and Friday, CIP Administrative Committee and

November 4 and 5, 1971 . MAPC Subcommittee reviews draft
CIP list, makes recommendations
and adjustments for final CIP Budget.

Wednesday, November 24, 1971 Informal presentation of CIP to
City Commission and MAPC.

Thursday, December 9, 1971 MAPC reviews CIP for conformance
with the Comprehensive Plan and
makes recommendations to the City
.Commission,

Tuesday, December 14, 1971 CIP presented to City Commission
: for final approval.




@ Department Head Letter )

To: All Department Heads DH 508

Subject: 1972-1977 Capital Issued: October 7, 1971
Improvements Program Destroy: December 31, 1971

The calendar for the preparation of the 1972-1977 Capital Improvements
Program is attached, In order to complete the Capital Improvements Program
in accordance with the attached schedule will require the cooperation of all
departments and divisions in the city.

The Budget and Management Division of the Department of Administration has
been assigned the responsibility for coordinating the CIP and summarizing the
financial requirements of the Capital Improvements Program. Budget analysts
will be assigned to the departments to assist in the development of the requests.

The 1972-1977 project request forms will be available upon request of the
department or division from the Budget Office. These forms are essentially
the same as in prior years and, therefore, should not be difficult for the
departments or divisions to fill out.

As in prior years, the Capital Improvements Program Budget will be
categorically grouped into funding units; e. g., general obligation bonds,
Water Department, Sewer Utilities, Metropolitan Transit Authority, and
Municipal Airport, Grouping by these funding units will make financial
presentation of the CIP more meaningful.

Please submit to the Budget Office the criteria used for each category of
projects in developing the project priority and the years the projects were
requested. This criteria will be submitted to the City Commission along with
the proposed CIP,

All open CIP projects which will not be under construction by December 31,
1971, or have not been put under contract at that time, will be rescheduled
during the annual CIP budgeting process, Therefore, any projects presently
in the 1971-1976 CIP program which have been accelerated or will be delayed
during 1971 will have to be taken into consideration when completing your
requests. Only those projects under contract and/or construction in 1971 will
be carred forward automatically.

All requests received by the Budget Office will be drafted as you have sub-
- A .

RW:jh
Attachment

Office of City Manager
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CAPITAL IMPROVEMENT PROGRAM
CALENDAR FOR 1972-1977

Thursday, October 7, 1971 City Manager's letter and Project
Request forms sent to Department
Heads.

Monday, October 25, 1971 All CIP project requests due to
Budget and Management Division
from Departments,

Budget and Management Division
prepares draft of the CIP Budget
and reviews draft with Departments
and civic groups,
Monday, November 1, 1971 Budget and Management Division
forwards draft of CIP Budget to
CIP Administrative Committee.

CIP Administrative Committee and
MAPC Subcommittee reviews draft
CIP list, makes recommendations
and adjustments for final CIP Budget.

Thursday and Friday,
November 4 and 5, 1971

Wednesday, November 24, 1971 Informal presentation of CIP to
City Commission and MAPC,

Thursday, December 9, 1971

MAPC reviews CIP for conformance
with the Comprehensive Plan and
makes recommendations to the City
Commission,

Tuesday, December 14, 1971 CIP presented to City Commission
for final approval,
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THE CITY OF WICHITA ON SAFETY

OFFICE OF CITY MANAGER DATE October 6, 1971

TO Robert A, Lakin, Director of Planning
FROM Ralph Wulz, City Manager

| SUBJECT City-County Capital
| Improvements Coordination

I am advised that the Mayor has requested your recommendations
concerning the coordination of City=-County street and highway improve-
ment projects.

Please provide a report on this subject which can be made available

to the City Commission.
//Aﬁ@
Ralph Wulz

City Manager

RW:jh

cc: Bernard Denker, Administrative Assistant
Don E. Anderson, Director of Administration
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Joint Capital Improvement Programming

T i g ST

The MAPD proposes to prepare a coordinated capital improvement

vt 35 o

program -for the areawide planning jurisdiction. At the present

%

time, only the City of Wichita has a formalized capital improvement

program.I The MAPD will provide technirfal assistance to the County,
the othm.; major unit of government, in the Preparation of a capital
improvement program. The same assistance will be proyided to all
cities within the County willing to agcept such assistance. The
first phase of this program will be: (1) instructing planning
3 commissioﬁs -(without permanent staff) in the capital ix;lprovement
process, (2) developing CI.P formats, (3) analyzing state laws
pertaining to this type of progréming, ‘and (4) recommending proper
adoption pro-cedures. : : 2
The second phase of this work element will develop an admin-
istrative .proce&ure utilizing the APO for centralized coordination
and review of all local CIP's. Better coordination would be achieved
by evaluating all proposed CIP projects in terms of areawide goals,
objectives and priorities, and thereby eliminating conflicts,
In this way the CIP would also facilitate A-95 reviews.
The third phase of this work element will involve automating
© procedures of the CIP so that decision makers may t.avaluate alternate
programs based on altered goals or Place different emphasis on

certain programs or areas. By automation the necessary information
: § e
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cIp Preparation
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JOINT CAPITAL IMPROVEMENT PROGRAMMING

i
The MAPD proposes to continue the preparation of a coordin-ated
capital improvement program for the areawide planr;ing jurisdiction.
At the present time,.only the City of Wichita has a formalized
capital improvement progxam.. A joint program for the entire County,
including all of its cities, is now being organized and research

toward its capabilities is being conducted. The MAPD will con-

tinue to provide technical assistance to the County, the other

major unit of government, in the preparation of this composite

capital improvement program, The ‘same assistance will.be pro-

i

vided to all cities within the County willing to accept such

T

assistance,

At the present time a generalized text, including goals and

i

objectives, has been drafted and project forms have now been

¥

completed for many of the projects. This completed document

e P it et it Tl e e S

for Sedgwick County should be finished by July 1. fThe first phase

of the continuation of this program will be: (1) Continuing to

instruct all city planning commissions in the County (without

permanent staff) in the capital improvement process, (2) Deve-

loping a format to consolidate the CIP's of all the cities ang

the County, (3) Continuing analysis of state laws pertaining to

T S " L Bl MRS

Wi o

R,
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this kind of program, and (4) Recummending proper adoption
procedures.
The second phase of thi.s.‘work element will be to continue the

development of an administrative procedure utili g the Areawide

Planning 'Organization (MAPD) for centralized coordination and

review of all iocal CIP's. Bettexr coordination would be achieved
by evaluating all proposed CIP projects in terms of areawide
goals and objectives, and ﬁherehy eliminating conflicts. In this
way the CIP would also facilitate A-95 Reviews.

The third phase of this work element will involve automating
proc&;dures of the CIP so that decision makers may evaluate alternate
programs based on altered goals or pla}qe different emphasis on
certain programs or areas, By automation the necessary information
can be easily manipulated. This conce;;t was tested in a 1966
demonstration project known as the Metropolitan Data Center Project
(Okla. D-1). Although it was tested, the concept was never put
into practice.

As an initial experiment, it is proposed that one of the
major llocal CIP's be prepared by both the conventional method and
by the MDC method, followed by a‘ comparison of differences., This
would sharpen 1;.he process to more accurately respond to local needs
and desire's. The MDC ‘proce'ss is basically a technique of using
forced rating systems with weights and generation by rank order for

projects within major groupings. In this manner, similar projects

-
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are provided with precisely the same rating system and criteria.

This procedure will be especially sensitive for Programming

improvements in the Model Cities and OEO areas of the Community.

LY
\

Work to be performed by:

MAPD .
Other Municipal Agencies
Consultant Services

Travel it
Reproduction and Publication
Postage

TOTAL PROJECT

n

Man Months

Cost Est,

$8,100.00
$2,600.00
$8,100.00

$50,00
$800.00
$50.00

$19,700.00
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Mr. James W. Bibb

State Budget Director
State Office Building
Topeka, Kansas 66612

Dear Mr. Bibb:

The Wichita-Sedgwick County Metropolitan Arca Planning Depart-

ment is preparing to submit on behalf of the Metronolitan Area
Planning Commission a request for- 701 plarning funds from HUD.

. This is beine¢ done rrimarily at the request of HUD, but the
pProjects included thercin are those that are part of our work
Program which lack eufficient funding at the present time.

I expect to submit the official'apnlication to HUD by May 1
© 1971. Several days ago it was brought to my attention by M

Lance Long of the ®UD area office that your comments as A-95

review officer for the State of Kansas are a required element of
the application. I am sending you the following summary of the
application a week or so ahead of the official apolication so
that you may begin and complete your review process as soon as
possible. : ; : T

13

The review comments should be sent to our office

» with a copy
* to Iance Long, P. 0. Dox 1339, Kan

sas City, Kansas 66117.

A brief description of the work items to
the official application is as follows:

be contained within

1. Economic Analvsis :
S s e e o

a. It is proposed, utilizing Wichita State
similar expertise, to update the input-output tables
developed for Sedgwick County by the State of Xansas.
The update of these tables will provide a clear picture
of our economy as it stands today. : ; 1

University or

2

The further expansion of the table into mo
breakdowns. i . :

re definitive,

5
[
%
4
-
L
4
BE
i
¥

The develorment of 1a

bor co-efficients by‘industry which .
‘will assist in manpow

er development pro@ramming.

T e T T
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Page 2 - Mr., James W. DBibb

e PR 4, gt

April 23, 1971

.d. The development of innu£ substitution tables which will
give us a guide as to those types of industries which

would he most bencficial to induce into the Wichita
economy. e g

éﬁnsultant.Services $12,500
. MAPD : {al 1,200
', Total Project e $13,700

2. It is provosed to develop Capital Improvement Programs for

Sedgwick County and the other cities within Sedawick County
s0 that those nrograms together with the City of Wichita's
capital improvement program can be coordinated with the
overview of seeing that projects generally conform to the
goals and objectives of the entire arca. fThis would insure
that there are no overlaps or dunlication of facilities
proposed. This also vwrovides an epnortunity to be alert
for when governing bodies should work together on nearby or
mutually supportive projects. 7

MARRIE $19,700
. Total Project . 819,700

The Census Data as it bocomes available would be cxamined
and Information retrieved from the various census tanes.

. This would be done to develop profiles of the ronulation of
Wichita by census tract which would include these consus
criteria. This data will assist in cvaluation of ChA
programs and can be used to identify to greater detail
problems or potential nroblems which have boen somavhat
illusive as we have only had 1960 data to work from.

Also, this data would be prepared in such a form as to be

displayed for popular consumption, rather than just simnly
. tabular forms. ;

HMAPD : : . '$11,600
Total Project s $§11,600 - " -

The MAPC is required to review a myriad number of project
. anplications for Federal funds under Bureau of the Nudget

A-95 Procadures, The cost of performing this sorvice is
an eligibie cost for 701 funding and can be used primarily

to develon the matching funds required for other activities
4n this application. : Sty

MAPD L s 00
Total Project - . $ 7,100

G i

.
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Pacje 3 - Mr, James W. Bibb

April 23, 1971

It is proposed to continue work on the Housing Plan Eleme_n_i;,
“including work itéms set forth therein. Specific proposals
will be to take the data collected from the Urban Renewal
Social Survey and material collected bv MAPC in the County
Assessor's annual survey to estimate demand requirements
for housing within the immediate future for the Sedgwick
County area. - This would he particularly helpful in devel-
oping support for or determining the needs of Federally
assisted housing orojects. The second major part of this
Project would be site identification for Breakthrough and/or
federally assisted housing projects, This would include the
identification of the site, determination of costs, avail-
ability, adequacy of zoning, potential for rezoning, if
needed, relationship to work and to community facilities,
providing preliminary design services for the site and esti-
mating the cost of improvements if the site was to be

‘- utilized for housing. An additional item in the housing area

is to develop for the unincornorated arca of the County a

set of construction codes. Much of the substandard develop-
ment that is heing eliminated within the City of Wichita is
resettling on the urban fringe., This mecans that as the i
cities grow, this development will be reabsorbed and. the job .

' will have to be done once again. The utilization of construc—-
. tion codes will assist in climination of blight in the urban

area. i !

Consultant Services $15,000
‘MAPD - : 17,100

Total Project : - $32,100

It i's proposed to continue the development of a 1

increase interest in planning activities and to

mation to the citizens and those having particular

planning programs, such as the governing bodies within Sedgwick

- County, all nlanning comnissions, Model Cities residents and

those involved in the development related industries-construc-
tion, finance, etc. Avproximately six issues, ineluding an ‘
annual revort, would be developed. (This project may require
modification in the event the City of Wichita develones a
newsletter compatible with MAPD's needs for not only the City,
but also for the areawide planning jurisdiction.) :

MAPD 5 . $ 7,000
Total Project T $ 7,000
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Page 4 - Mr. James 1. Bibb
5 April 23, 1971

Summary

Total Consultant $27,500
Total MAPD S 62,500
Total Request S 80,000
Federal Share (2/3) 60,000
Local Share (1/3) : ! . 30,000

Thank you for your attention to this matter.
Sincerely,

Robert A. Lakin
Director of Planning '’

RAL:ber

cc: John P, Malligan, Director
Planning Division
Kansas Derartment of TIconomic Development
State Office nuilding
Topeka, Kansas 66612

s s e
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Joint Capital Improvement Programming

o T

e

The MAPD proposes to prepare a coordinated capital improvement

v

T

program -for the areawide planning jurisdiction. At the present

el

time, only the City of Wichita has a formalized capital improvement
program. The MAPD will provide technical assistance to the County,

the other major unit of government, in the preparation of a capital

S

improvement program. The same assistance will be provided to all

cities within the County willing to accept such assistance. The

TN ] P e

f

7

first phase of this program will be: (1) instructing planning

commissions (without permanen£ staff) in the capital improvement

process, (2) developing CIP formats, (3) analyzing state laws

pertaining to this type of progr.anuning. ‘and (4) recommending proper

Ero R

adoption procedures.

The second phase of this work element will develop an admin-

T I ST Y TSR TE Y . S
: W o

istrative procedure utilizing the APO for centralized coordination

and review of all local CIP's. Better coordination would be achieved

AT

by svaluat:i.ng all proposed CIP projects in terms of areawide goals,

objectives and priorities, and thereby eliminating conflicts.
In this way the CIP would also facilitate A-95 reviews.
The third phase of this work element will involve automating

procedures of the CIP so that decision makers may evaluate alternate

programs based on altered goals or place different emphasis on

certain programs or areas. By automation the necessary information




can be easily manipulated. This concept was tested in 2 1966
demonstration project known as the Metropolitan pata Center project
(Okla. D-1) - Although it was tested, the concept was never put
into practice.

As an initial experiment, it is proposed that one of the
major local cIp's be prepared by both the conventional method and
by the MDC method, followed by a comparison of differences. This
would sharpen the process to more accurately :-:espond to local needs
and desires. The MDC process is basically 2 technique of using
forced rating systems with weig'hf:s and generat;i.on by rank ordexr for
. projects within major groupings. In this manner, similar projects
are provided with precisel:y the same rating system and criteria.
This procedure will be especiéllia sensitive for programming improve-

ments in the Model-Cities and OEO areas of the Community.

CIP preparation

Work to be performed by Man Months cost est.

MAPD etk $11,300
Other Municipal Agencies 5% $ 7,500
Travel $ 50 -
Reproduction and Publication $ 800
Postage $ 50

pOTAL PROJECT i $19,700




October 1, 1970

Board of County Commissioners

Robert A. Lakin, Director of Planning

Review of Capital Improvements

This week we have recelv d from the State Highway Commission

a request for our col the areawide planning organiz

tion concerning the co ruction of the bridge over the hlkansas
River cn hldq Road. hie comes under the so-called "A-95"
review prﬂvm ions of the Pedaral government administered by the
Bureau of the Budget in an attempt to coordinate the expendi-
tu f Federal funds in the many and varied programs that
exist. fThis particplar request presents no problem to us as
Ridge Road is o he 1 I the Comprehensive P.

but there are others which I belleve will present prolems

for us in the f

As an example of g g cceived a notice for a location

and desion hea Yidg oad south of the MNunicipal Airport

to the south C 3 .ithout at "prlnq to substitute my
§ i1l have to point out that

northernmost mile from
3 Plan and that

to the y
this as tw i ems, First of all;:

I have discus S system and the
adopted unrvorfatlor Plan for Countv hi hways do not match up.
One or other should hr01.;Lv ba ed. Bvery year this
Department conducts a public i nge and reguests
all interested agencies to supmi e r any changes in
the Com: si Plan, particularly the hichv 5 t no
point in time have we bﬂnn reg ¢ { se adjustments
for the County system. 2/elt 1 th et it wouIJ be to our
mutual lnLFrP t to tr £ sues this
January n we go through this r aview proc'dure. 'hxs,
irrlucntally, does not 2 . belie .FAS plan is
correct, nor Ao I belicve fhat the Comnrnhnn51v9 Plan is perfect
either. There will have to ba adjustments made in both systems.

The other area in ich I am conccrnpd is in connection with
the ent : Alth County does
se, it does have
prnur¢n. The Joint
des that thﬂ

ichita
On, d; does the
Ithink the benefits
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of reviewing a capital improvement pregram would be several.
First of all, we would find at the time that we were examining
& program that the nropo improvement S or was not included

in the Comprehensive Plan and thus embarrassments could be
avoided at the time of publ

¢ hearings or, more particularly,
at the time the State Hic! Commission asked us as a planning
agency as to wihethor the Giect conforms to the Comprehensive
Plan under the A-95 roview procedures. On the South Ridge
Road project, even thouah wo may not make an appearance at

the locational hearing, will ultimately get an A-95
Clearance redquest and we are going to have to point out that
this does not conform to t+ Plan. Cne of the other henefits
that I am sure that we could in is to match programs , like
the paving of ivdraulic, ere we don't waste resources or
have a coupls horefully, there would be
some type of e established between the
City and the . ers to where thev could resolve
their design differences far enoucgh in advance if they only
knew when pr S were really coing to be undertake This
is normally indicated when they get set in a capital i
provement progra Other henefits, such as the utilities
having sufficient advance notice to remove and replace
utilities, to determine right-of-way acguisition needs, to
pProegram and make available cash flows so that no undue burden
is placed on the financ ng system, and not the least important
by far, the ability of the citizenry to know what is coming
and be able to plan for it. This is particularly i rtant
where streats may be torn up and access verely restrictad.

I have known veral in e businesses are just
Planning to o un or sa types of things
can be coordinated with + ct, thus minimiz-
ing the losses to the bus volved.

I would like to suggest that the
development of a canital i ent review procedurs. This
could or could not parallc e procedure in the City where
the professional staffs in olvad n as a committee to review
these pro cives to them, and pronose a
lules.  This could than be coordin-
: done at the same time as the
nning Cemmiszion would revietw this as
to conformance to the Plan and, of course, the governing body
in the final analysis would have the say so. It should be
pointed out that such rocedure provides a firm planning
guide for the development of the highway program, and should
not necessarily be considersd as an ironclad rule or law
that everything has to he done just that way to the nth degree.

County strongly consider the

I would like very much to have tlcLure, Abner Jackson, and
any others that vou might 1 approrriate, moet with the
Commission on thi subject can't wo out a

Program on this basis. One nal note, as we nove into

#
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many grants-in-aid Drograms

RAL:ber’

Board of County Commissioners
October 1, 1972

under the Federal guide-
ty dure that we are going to
e are to maintain eligibility for the

cc Abner Jackson, Chairman

HAPC




